DACUM Panel

1. Mr. Nar Bahadur Magar, Press Operator,
Sagarmatha Offset Press, Bijulibazar,
Kathmandu

2. Mr. Premi Chaudhary, Press Operator, Kam
Upset Press, Lagankhel, Lalitpur

3. Mr. Kumar Khadka, Press Incharge, Jagadal tra

Press, Hattiban, Lalitpur

4. Mr. Gautam Shrestha, Incharge, Jagadambd

Press, Hattiban, Lalitpur

5. Mr. Shree Krishna Maharjan, Press Inchargg

UCEP, Sanothimi, Bhaktapur

6. Mr.Santosh Narayan Singh, Senior Unit
Attender, Sama Printers, Bhaisepati, Lalitp

7. Mr. Madhav Risal, Unit Attender, Sama
Printers, Bhaisepati, Lalitpur

8. Mr. Kailash Tripathi, Press Operator, Bhakt:
Press, Gattaghar, Bhaktapur

9. Mr. Dhandas Prajapati, Press Operator, Jan
Educational Materials Center, Sanothimi,
Bhaktapur

10. Mr. Manoj Kayestha, Press Operator, Janald

Educational Materials Center, Sanothimi,
11. Mr. Bhairav Khatri, Bhaktapur Press,
Gattaghar, Bhaktapur
DACUM Coordinator
Mr. Subarna Jung Sijapati, Chairperson, Unio|
Press and Allied Workers (Uni Press/NP),
Kathmandu
DACUM Facilitator/ Co-Facilitator
Mr. Tulsi K.C. Sr. Skill Testing Officer, NSTB
Mr.Ishwar Chandra Ghimire, Skill Testing
Officer, NSTB
Verification Panel
1. Mr. Shankar K.C., Press Assistant, Janak
Educational Material Center, Sanothimi,
Bhaktapur
2. Mr. Ratna Man Bajracharya, Sr. Press

Assistant, Janak Educational Material Centqfl

Sanothimi, Bhaktapur
3. Mr. Dev Bahadur K.C., Press Operator,
Bhaktapur Press, Bhaktapur

4. Mr. Kiran Rana Magar, Press Operator, Sur

Press, Gattaghar, Bhaktapur

5. Mr. Raj Kumar Dhungel, Press Operator,
Sunrise Press, Gattaghar, Bhaktapur

6. Mr. Bibek Thapa, Press Operator, Bhaktap
Press, Bhaktapur

7. Mr. Buddha Ratna Bajracharya, Press

Assistant, Janak Educational Material Centq

Sanothimi, Bhaktapur

8. Mr. Deb Bahadur Gurung, Press Assistant,
Janak Educational Material Center, Sanothi
Bhaktapur

9. Mr. Arjun Pathak, Press Operator, Kantipur
Publication, Sinamangal, Kathmandu

10. Mr. Binod Subedi, Machine Unit Operator.
Kantipur Publication, Sinamangal, Kathman|

Facilitator/ Co-Facilitator:

Mr. Tulsi K.C. Sr. Skill Testing Officer, NSTB
Mr. Ishwar Chandra Ghimire, Skill Testing
Officer, NSTB

Technical Sub-Committee
1. Mr. Lokesh Raj Dali, Co-ordinator, Printing
Tech. Sub Committee
2. Mr. Chandra Bhakta Nakarmi, Director,
NSTB, Bhaktapur
3. Mr. Subarna Jung Sijapati, Chairperson, Un|
of Press and Allied Workers (Uni Press/NP),
Kathmandu
4. Mr. Madan Krishna Thapa
5. Mr. Dan Ratna Manandhar,
6. Mr. Deepak Prasad Poudel
Dy. Director, NSTB
7. Mr. Tulsi K.C.,
Sr. Skill Testing Officer, NSTB, Bhaktapur
8. Mr. Ishwar Chandra Ghimire,
Skill Testing Officer, NSTB, Bhaktapur
9. Mr. Suresh Bhaila,Member,Sr. Skill
Testing Officer, NSTB, Sanothimi
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DUTIES and TASKS



A. 3= @1 T (Perform

DUTIES and TASKS

Machine Cleaning)

Al SITEAGRT THRT T |
(Suction dust by using
vacuum cleaneér)

A2 FFERRGRT TR T
(Perform cleaning by
using compressor)

A3 TR fRea? I®T T
(Clean air filter)

A4 HIEF TR B3 |
(Erase ink spot)

Task rating Task rating Task rating Task rating
Importance Difficulty Frequency Importance Diffieyl Frequency Importance Difficulty Frequency ImpEorte Difficulty Frequency
2 1 3 3 2 1 3 1 1 1 3 2
A5 ®IET I TR TH A6 aTex I[errs AHT TH A7 TS HE IR T A8 T=F IER IHT TH

(Clean photo cell)

(Clean water

(Clean blankét)

(Clean ink roller)

trey/tank)
Task rating Task rating Task rating Task rating
Importance Difficulty Frequency Importance Diffityl Frequency Importance Difficulty Frequency ImEorte Difficulty Frequency
3 1 3 2 1 1 3 1 3 3 1 3
A9. TTF A T T | A10. wE IHT T | All. fafauer I T4 | Al2.
(Clean damping roller) (Clean plate) (Clean cylinder)
Task rating Task rating Task rating Task rating
Importance Difficulty Frequency Importance Diffityl Frequency Importance Difficulty Frequency ImpEorte Difficulty Frequency
3 1 3 2 1 3

B. ARTHT Afeadry 7 (Lubricate Machine)

Bl. 997 X ATAF T |
(Perform pump oiling)

B2. e ®HERT ATy T
| (Perform oiling by oll

B3. sMaa THERT ATATS
= | (Perform oiling by oil

B4. Grease Gunzgrt
Greaset™ | (Perform

can) gun) greasing by grease gun)
Task rating Task rating Task rating Task rating

Importanc: [ Difficulty [ Frequenc Importanc | Difficulty | Frequenc Importanc [ Difficulty | Frequenc Importanc: | Difficulty [ Frequenc
3 1| 3 3 1 3 2 1 1 2 3 1

B5. &= ¥irst 7+ 1 (Perform

hub greasing)

Task rating

Importanc: [ Difficulty [ Frequenc
2 1 | 1

C. #fgs qamr T | (Prepare Machine)

Cl. fea=grr gteag a1+ | C2.%7 Hrevad RP.M. 3z 9 | | C3.&mvegagry gteag 1= | | C4.1€ TRUsHr 9= <fi=r 7 |
(Perform inching by (Set R.P.M. of main (Perform inching by (Test loaded papgr
switch) motof) handle

Task rating Task rating Task rating Task rating

Importanc: Difficulty Frequenc Importanc: Difficulty Frequenc Importanc: Difficulty Frequenc Importanc: Difficulty Frequenc
3 1 3 3 1 2 2 3 1 3 1 3

C5. ®wr3ved fA=mr aar3 | C6. C7. Cs.

(Prepare fountain solutipn
Task rating Task rating Task rating Task rating

Importanc: [ Difficulty | Frequenc Importanc: | Difficulty [ Frequenc Importanc: | Difficulty | Frequenc Importanc: | Difficulty [ Frequenc
3 2 3 3 2 3 3 2 3 3 2 3

D. ¥wX «rery = (Perform Paper Loading)

D1. WwIEX dre ¥e 7 | (Set

D2. YR ar ¥< 79 | (Set

D3. U9 @€ T+ | (Load

D4. Yo% quver faers |

feeder board) paper bar) paper) (Adjust paper separator)
Task rating Task rating Task rating Task rating

Importanc: [ Difficulty | Frequenc Importanc: [ Difficulty | Frequenc Importanc: [ Difficulty [ Frequenc Importanc | Difficulty [ Frequenc

3 1 3 3 | 1 3 3 3 3 3 1 3

D5. rar faersH | (Adjust air
flow)

D6. FHFH £ TS |
(Adjust suction head)

Task rating

Task rating

Importanc: [ Difficulty [ Frequenc

Importanc: [ Difficulty [ Frequenc

3 1 |2

3 1 3




DUTIES and TASKS

E. e a9et 2 T | (Set Feeder Table)

ELYMR I & T4 | | E2.fFET dee #E | | E3.fReX =@ de E4.8EE & T T |
(Set paper smoother (Set feeder belt) T 1 (Set feeder (Set side lay)
wheeler)
Task rating Task rating Task rating Task rating
Importanc Difficulty Frequenc Importanc Difficulty Frequenc Importanc: Difficulty Frequenc Importanc: Difficulty Frequenc
3 1 3 3 1 1 3 1 1 3 2 1
RN N = = S N
E5.%7d o < T E6.897 ¢ fgdac E7. Y9¢ Y&X == | ES.
(Set front lay) ST | (Adjust T | (Control paper
double sheet detector) | pressure)
Task rating Task rating Task rating Task rating
Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc
3 ] 2 | 1 3 | 1| 3 2 | 1| 1 3 | 2 | 3

F. @¢ ATS=y = (Perform Plate Maintaining)

F1.9= |5 @2 T | (Set

F2.wre == 7= | (Punch the

F3.we avg T+ | (Bend the

F4. @ {9 «ms |

gripper side) plate) plate) (Install stolen sheet)
Task rating Task rating Task rating Task rating
Importanc: [ Difficulty [ Frequenc Importanc | Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: | Difficulty [ Frequenc
3 1 | 3 3 | 1] 3 3 | 1] 3 3 | 1] 3
F5.®e®! TargaHe I | F6. F7. F8.
(Align the plate)
Task rating Task rating Task rating Task rating
Importanc: i Difficulty i Frequenc Importanc: [ Difficulty i Frequenc Importanc: i Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc
3 1 3

G. SR qTee ¥ T | (Set Delivery Side)

Gl efiwd ar€ Tet 1 (Fit | G2.99X 9lgsd ¢ 791 (Set | G3. WX A ¥ T | G4.taR =1 ¥ 9 1 (Set air
delivery board) paper pedal) (Set air suction) flow)
Task rating Task rating Task rating Task rating
Importanc: Difficulty Frequenc Importanc: Difficulty Frequenc Importanc: Difficulty Frequenc Importanc Difficulty Frequenc
3 2 3 3 1 3 3 1 3 3 1 3
G5.99%T 9T3eX 3 1 (Spray | G6. T dar faars | G7. G8.
power on paper) (Adjust delivery fan)
Task rating Task rating Task rating Task rating
Importanc: [ Difficulty | Frequenc Importanc: | Difficulty [ Frequenc Importanc | Difficulty | Frequenc Importanc | Difficulty | Frequenc
2 | 1 | 1 3 | 2 ] 3 3 | 2 | 3 3 | 2 | 3

H. Dampening ¥ 319 | (Perform Dampening Setting)

H1. Dampening®r Je=e H2. Dampening hos&Ta | H3. Dampening hosera H4.Dampening hose
grafAar AT+ | (Measure (Cut dampening hoye T 1 (Fit dampening TS | (Stitch
dampening roller hose¢ dampening hoge
diameter)

Task rating Task rating Task rating Task rating

Importanc Difficulty Frequenc Importanc: Difficulty Frequenc Importanc Difficulty Frequenc Importanc Difficulty Frequenc
3 1 1 2 1 1 3 3 1 3 2 1

H5. fraw afte fthe T | H6. Hose®r atfedt smr g@wr | H7. Dampeningroller &< H8.

(Fit roller bearing T+ 1 (Clean hose outer | w | (Set dampening roller)

side
Task rating Task rating Task rating Task rating

Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc

3 ] 3 | 1 2 | 1| 1 3 | 2 ] 3 3 | 2 | 3




DUTIES and TASKS

|. 9i/g T | (Perform Printing)

(Tight/Replace nut bojt

(Replace/repair rollgr

11. 7t qard T 1 (Prepare | 12.37% S A 9 4 1| (Set | I3. uiaal awarg fHara | |4, Il oA FHeTSH |
ink) ink duck roller) (Adjust ink supply) (Adjust water supply)
Task rating Task rating Task rating Task rating
Importance Difficulty Frequency Importance Diffiegl Frequency Importance Difficulty Frequency Im@oite Difficulty Frequency
3 3 3 3 2 3 3 1 3 3 1 3
|5. =ik fre i (Fit blanke) | 16. g¥@ @ms 1 (Apply 7. =Atdhear o s 8. v = T 1 (Test prinj
impression) (Adjustblanket pressuje
Task rating Task rating Task rating Task rating
Importance Difficulty Frequency Importance Diffiegl Frequency Importance Difficulty Frequency Im@oite Difficulty Frequency
3 1 3 3 1 1 3 1 3 3 3 3
19. Aeee™ fAaTe | (Adjust | 110. AFTIAE THA & | 111, ©IEAT TH TS |
registration (Remove unnecessary Image (Apply gum on plate)
Task rating Task rating Task rating
Importance [ Difficulty [_Frequency Importance [ Diffieal |_Frequency Importance | Difficulty [ Frequency
3 | 3 | 1 1 1 1 3 1 3
J. 9« WHT ¥9R T | (Perform Machine Maintenance)
J1.RR &2+ (Set gripper) | 32.€e wHa W [ B J3.afe wEa T [ & Ja. 7| 7Ha T [ &
(Repair/replace spring) | (Repair/replace bearing) | (Repair/replace bush)
Task rating Task rating Task rating Task rating
Importance [ Difficulty [_Frequency Importance [ Diffiepl [_Frequency importance [ Difficulty [ Frequency Importe [ Difficulty [_Frequency
3| 3 1 3| 3| 1 3 3] 1 3] 1
J5.9¢ dlee a3 A [&HA J6.3@X AU T e J7.57F AR AT e B | Jg.awe & (Replace belt)

(Replace inking roller wash

blade)
Task rating Task rating Task rating Task rating
Importance [ Difficulty [ Frequency Importance [ Diffiegl [__Frequency Importance | Difficulty Frequency Importe [ Difficulty | Frequency
3 | 2 1 3 | 3 | 1 3 1 1 3 1 1
J9.fm3st %+ (Replace fusp | J10.0R ffeez &+ (RepailiReplace| J11FEETHN FTH e & | J12.[qelUSTEH U W H9 &
air filter) | (Replace carbon blade of (Replace super glue cover of
compressqr cylinder
Task rating Task rating Task rating Task rating
Importance [ Difficulty [_Frequency Importance [ Diffieal [_Frequency Importance | Difficulty [_Frequency Impotte [ Difficulty [ _Frequency
3 | 1 | 1 3 | 1] 1 3 3 1 1
J13. = fqhex THT /& | | J14.999 T & (Replace suction
(Repair /replace blanket shockey
lifter)
Task rating Task rating
Importance [ Difficulty [ Frequency Importance | Diffieyl | _Frequency
3 | 1 1 3 | 1 1

K. ¥R 1= (Perform Communication)

K1. BUTS HTATehET =R T |

(Communicate with press owner)

K2. TMEET H=R T
(Communicate with customer

K3. BUTs qURATESRET F=R T | | KAHEHH &1 FAX T
(Communicate with Press supervisigr)(Communicate with

colleague)
Task rating Task rating Task rating Task rating

Importance [ Difficulty [ Frequency Importance | Diffieyl | Frequency Importance | Difficulty’ [ Frequency Im@ote [ Difficulty [ Frequency
3 3 3 3 | 2 1 3 2 2 3 2 1

K5. TTRTG T1&T &7 &= T

(Communicate with

professional organization)

Task rating

Importance [ Difficulty [_Frequency
3 1 1

L. gfa f@@ = (Develop Professionalism)

L1. gverdiq #rememr S L2. aefm fawr 1 (Attain in L3. 7o AT sE@rea T | L4. fas & faa 1 (Work
&N | (Participate in training) (Observe new sample) with expert)
workshop/seminar)

Task rating Task rating Task rating Task rating

Importance [ Difficulty | Frequency Importance | Diffieyl | Frequency Importance [ Difficulty’ [ Frequency Importe [ Difficulty | Frequency
3 2 1 3 | 3 3 3 3 3 3 2 1

L5. gra=fia feama 9ev |

(Read books)

Task rating
Importance | __Importance | Difficulty’
1 2 3
Rating options:
1=Low 2= Medium 3= High



Additional Information for Job Title

Worker traits

Good Expression, Polite, Creative, Punctual, Hélpfu
Sincere, Attentive, Healthy, Hard working, Faithfu
Confidential, Honest, Patience

Entry Requirements
- 3 months Training (390 Hrs)

- As per NSTB Rules

Career Path

or
Press Operator, L- 2

Related Technical Knowledge

Knowledge on :
« Handling of tools and equipment.
«  Simple mathematical calculation.

« |dentification of tools and equipment and its uses.
«  Condition of machine, its types, parts and function.

e  Safety and hazards

e  Firstaid

e Lubrication chart.

¢ |dentifying lubricating points.

«  Grease fitting location.

«  Preparing the feeder unit of the press.

e Various quality, quantity and size of paper.

«  Operator side controls: Various adjusting knobs:-

Tilt - knob
Air blast - knob
Sheet separator - knob
Side Standard (side guide) of paperspil
Crank for feed pile etc.
« Feeding a test sheet before print test.
¢ Loading method of paper in the machine.
¢ Filling ink into the ink duct roller.
« Inks mixing as required proportions.

¢  Cleaning methods of plate cylinder and developettpla *

¢ Checking imaged plate.

e Crimping device and crimping plate.
¢ Inching the press.

¢ Plate mounting methods on the plate cylinder.
< Removing an offset plate.

«  Protecting the plate after printing.

e Control panel on the printing unit.

e Control panel on delivery.

«  Control panel feeder.

«  Operator side controls.

«  Dampening mechanism.

¢ Preparing feeder unit.

«  Procedure of register (pin).

¢ Inking mechanism.

¢ Printing procedure for test print.

Tools/Equipment

Oil-can, grease gun, printing machine manufactirer'
lubrication chart, protective clothing, Trimmed papOffset
ink (black, process ink), inking knife, and redu@gremical),
ink pot, Developed offset plate, plate packing shieserobic
gum, sponge, plate wrench, socket wrench, opendende
wrench, screw driver, clean cloth, clean glass bQifiset
machine, trimmed paper, fountain solution, ink rapy pot
(metal tray), cleaning powder

Offset printing machine

Ring spanner, T wrench, Dampening hose, Soft biOstt
lukewarm water, measuring tape, scissors

Blanket sheets, packing sheets, micrometer, califianket
punching machine, steel ruler, press solvent, Frehalk.
Metal bucket, scraping knife, press wash up satutio
Glove

Mask

Apron

Boot

First aid box

Compressor

Packaging tape

LN key

Drill machine

Hammer (robber, plastic, metal)

Torch

Paper cutter

Measuring tape




