
 

 
DACUM Panel 

1. Ms. Sajana Nakarmi, Technician, Sathi Sram 
Parshichhan Kendra,  Kuleshwor, Kathmandu  

2. Ms. Sanjita Shrestha, Technician, Shrestha 
Creation Boutique, Kathmandu 

3. Mr. Firoj Shekh, Technician, Firoj Hand 
Embroiderer Works, Thimi, Bhaktapur 

4. Ms. Rachana Maharjan, Technician, 
Kathmandu -16, Naya Bazar, Kathmandu 

5. Ms. Shovana Karki, Technician, Kritipur-15, 
Taudaha, Kathmandu 

6. Ms. Suman Karki, Technician, Kritipur -15, 
Taudaha, Kathmandu 

7. Mr. Akhatar Mohmad , Technician, Bhaktapur 
Muni. -7, Bhaktapur 

8. Mr. Mo. Monajir Shekh Technician, 
Madhyapur thimi , Bhaktapur 

9. Mr. Aalam Khan, Technician, Thimi,  
Bhaktapur 

10. Ms. Ambika Acharya, Technician, Gharelu 
tatha Sana  Udhyog Prikshan Kendra, 
Kathmandu  
 

DACUM Coordinator  
Mr. Tulsi K.C., Sr. Skill Testing Officer, 
NSTB, Bhaktapur 
DACUM Facilitator/Co-facilitator  

Mr. Suresh Maharjan, Skill Testing Officer, 
NSTB, Bhaktapur 
Mr. Prem Chandra Pokhrel, Skill Testing 
Officer, NSTB, Bhaktapur 
 

Verification Panel 
1. Ms. Sunita Chaudhary, Technician, Mahila 

Uthan Nepal, Naya Baneshwor, Kathmandu 
2. Ms. Manju Basnet, Technician, Tridevi 

Boutique tatha Parikshan, Koteshwor, KTM 
3. Ms. Sanjeeta Shrestha, Technician, Shrestha 

Creation Boutique, Chabahil, Kathmandu 
4. Ms. Ashma Khan, Technician, Shrestha 

Creation Boutique, Chabahil, Kathmandu 
5. Mr. Munne Shekh, Technician, Thimi, 

Bhaktapur 
6. Mr. Firoj Shekh, Technician, Firoj Hand 

Embroiderer Works, Thimi, Bhaktapur 
7. Mr. Sajjad Shekh, Technician, Thimi, 

Bhaktapur 
8. Ms. Sajana Nakarmi, Technician, Sathi Labor 

Training Center,  Kuleshwor, Kathmandu 
 

DACUM Coordinator  
Mr. Tulsi K.C., Sr. Skill Testing Officer, NSTB 
DACUM Facilitator/Co-facilitator  

Mr. Suresh Maharjan, Skill Testing Officer, 
NSTB, Bhaktapur 
Mr. Prem Chandra Pokhrel, Skill Testing Officer, 
NSTB, Bhaktapur 
 

Technical Sub-Committee 
1. Ms. Renu Shrestha, Coordinator, Tailoring, 

NSTB, Bhaktapur 
2. Dr. Kul Bahadur Basnet,  Director,  NSTB, 

Bhaktapur 
3. Ms. Ena Khan, Member, Shiksha Prasikshan 

Kendra, Banasthali Kathmandu 
4. Ms. Nina  Joshi, Member,  CSITC, 

Tripureshwor, Kathmandu  
5. Ms. Gauri Maiya  Karmacharya, Member, 

Sathi Labor Training Center,  Balkhu, 
Kathmandu 

6. Mr. Mehmood Ali, Member, Rebloom 
Boutique, Newbaneshwor, Kathmandu 

7. Mr. Tulsi K.C., Sr. Skill Testing Officer, 
NSTB, Bhaktapur 

8. Mr.  Suresh Maharjan, Skill Testing Officer, 
NSTB, Bhaktapur 

9. Mr. Prem Chandra Pokhrel, Member Secretary, 
Tailoring, NSTB, Bhaktapur 
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Hand Embroiderer, L-2 

( D A C U M  W o r k s h o p  o n   1 5 - 1 6t h  J u n e  2 0 1 4 )  

 
( C u s t o m i z e d  D A C U M  o n  1 1t h  J u l y  2 0 1 4 )             

 

( T e c h n i c a l  S u b  C o m m i t t e e  M e e t i n g  o n  2 1t h  J u l y  2 0 1 4 )       
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DUTIES and TASKS 
A.    Perform Preliminary Work    
A1. Select Work Place A2. Collect Tools and 

Equipments 
A3. Collect Fabric A4. Take Measurement 

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 2 1 3 2 1 3 2 1 3 1 1 
A5. Estimate Materials A6. Collect Materials  

Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency 

3 2 1 3 2 3 
 

 
B.    Prepare Tan    
B1. Set Rope on Tan B2. Join Tan Fabric B3. Join Fabric with 

Fabric 
B4. Adjust Lock 

(Samserak) 
Task rating Task rating Task rating Task rating 

Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 2 1 3 1 1 3 1 1 3 2 1 

B5. Set work Piece on 
Tan 

Task rating 
Importance Difficulty Frequency 

3 2 1 
 

 
C. Prepare Sketch Design    
C1. Prepare Box Border 

Design 
C2. Prepare Jaal Design C3. Prepare Lahara 

Design 
C4. Prepare Neck Design 

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 2 1 3 2 1 3 2 1 3 2 1 

C5. Prepare  Cut Work 
Design 

Task rating 
Importance Difficulty Frequency 

3 3 3 
 

 
D. Perform Butta 
D1. Trace Pattern D2. Perform Jari Work 

 
D3. Perform Resham 

Work 
D4. Perform Sitara Work 

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 3 3 3 2 3 3 2 3 3 2 3 

D5. Perform Stone Work 
 

D6.  Perform Bead Work D7. Perform 
Mirror/Ring Work 

D8. Perform French Knot 
Work (Dardoji ) 

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

2 1 1 3 2 3 2 2 1 3 3 3 

D9. Perform Spring 
Work 

D10. Perform Thread 
Work 

D11. Perform Nuri Work 

Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

2 3 2 3 3 3 3 2 2 

 
E. Perform Stitching     
E1. Perform Outline E2. Perform Chain Stitch E3. Perform Bud Stitch E4. Perform Load Stitch 

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 2 3 3 2 3 3 2 3 3 2 3 

E5. Perform Marken 
Stitch 

E6. Perform Thorn(Kanda) 
Stitch 

Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency 

1 2 1 3 3 1 



DUTIES and TASKS 
 
F. Perform Patch Works     
F1. Perform Brocket 

Patch 

F2. Perform Net Patch F3. Perform Lace Patch F4. Perform Ribbon Patch 

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 3 2 3 3 3 3 3 3 3 3 3 

F5. Perform Velvet Patch F6. Perform Tissue Patch 

Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency 

3 3 3 3 3 1 

 
G. Perform Finishing        
G1. Remove Fabric from 

Tan 

G2. Cut Thread/Marken G3. Remove Stain G4. Perform Ironing 

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 1 1 3 3 1 3 1 1 2 1 1 

G5. Perform Packing G6. Store Finished 
Product 

Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency 

3 1 1 3 1 1 
 

 
H. Perform Marketing  
H1. Survey Market H2. Promote Product  H3. Collect Order  H4. Estimate Cost 

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 3 3 3 2 3 3 3 3 3 3 2 

H5. Maintain Transaction 
Record 

Task rating 
Importance Difficulty Frequency 

3 2 3 
 
I.  Perform Communication            
I1. Communicate with  

owner  
I2. Communicate with  

customer   
I3. Communicate with   

expert   
I4.Communicate with  

colleague   
Task rating Task rating Task rating Task rating 

Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 
3 2 3 3 2 3 3 1 3 3 1 3 

I5. Communicate with  
professional 
organization   

Task rating 
Importance Difficulty Frequency 

3 2 1 
 

 
J. Develop Professionalism            
J1. Participate in 

workshop/seminar   
J2. Attend  training   J3. Observe new sample   J4. Work with expert   

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 2 1 3 2 2 3 2 2 3 2 2 

J5. Read books/ articles/ 
newspaper/magazine   

J6. Visit related websites  

Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency 

3 2 3 3 2 3 

 
Note: Duty I and J are not for testing purpose. 
Rating options:    

 1= Low   2= Medium   3= High



Additional Information for Job Title 
 

Worker traits 

• Polite 
• Creative 
• Punctual 
• Helpful 
• Sincere 
• Tactful 
• Service Oriented 
• Healthy 
• Hard Working 
• Confident 
• Decisive 
• Co-operative 

Entry Requirements 

• Literate with 1 year 
(600+800 hrs OJT) 
Training          

            Or  

• As per NSTB rules 

Career Path 

Hand Embroiderer, L- 3 

Related Technical Knowledge 

• Trace Pattern 
• Types and uses of needle 
• Types of Fabrics 
• Estimate of Materials 
• Measurement 
• Types and uses of Design 
• Types and uses of Butta 
• Types and uses of Stitch 
• Color combination between Fabrics and 

Materials. 
• Uses and Setting of Tan 
• Cutting 
• Types and uses of Materials 
• Types and uses of Patch Works 
• Uses of Wooden Hammer(Pitta) 
• Remove of Stain 
• Ironing, Packing, Storing 
• Estimate cost 
• Maintain Record 
• Simple Calculation 

 

 
 

Tools/Equipment 

• Scissor 
• Needle (Sitara/Pote) 
• Needle (Tread) 
• Needle (Hamming No 8 & 9) 
• Wooden Hammer (Pitta) 
• Measuring Tape  
• Moti Pin 
• Clip 
• Bowl 
• Tan 
• Chair 
• Iron 
• Table 
• Needle Holder 
• Sharpener 
• Pencil/Gel Pen/Eraser/Ruler 
• Sapheda Powder 
• Neer Powder 
• Kerosene 
• Tracing Paper 

 


