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JOB SPECIFICATION

JOB TITLE: COMMUNITY FORESTRY FACILITATOR

LEVEL: 2

JOB DESCRIPTION:
Community Forestry Facilitator Level -2 assistdhie formulation, reformulation and institutionatestgthening of Communit
Forest User Group and preparation, implementatnohravision of community forest operational plan.

LIST OF TASKS:

Assisting in Identification of Forest Users and ésirArea.
Assisting in Preparation of Participatory Sociall &esource Map.
Assisting in Participatory Well-being ranking (PWR)
Conducting House Hold Survey for Users Empowerment.
Performing Forest Boundary Survey

Assisting to Perform Forest Resource Inventory

Performing Discussion with Different Interest/Sm@Houps of the Preparation of Constitution and Sooperational
Plan.

8. Assisting in Finalization of Constitution/Forest@ational Plan from General Assembly.

9. Assisting in Formation of Executive Committee.

10. Assisting in Conduction of Executive Committee MegtGeneral Assembly and Preparing Minutes.

11. Assisting in Accounting System.

12. Assisting to Perform Silvicultural Operation

13. Assisting to Harvest the Forest Products.

14. Assisting in Revision of Constitution/Forest Opg&raal Plan.

NOo G hALOWNE

QUALIFYING NOTES (ENTRY REQUIREMENTS etc)
 Normal health.

» As per NSTB rules and regulations.

TASK SPECIFICATION




TASK TITLE: Assisting in Identification of Forest Users anddst Area. JOB TITLE: CF FACILITATOR, L-2

TASK NO: 1

TASK ELEMENTS:

1.1 Prepares checklists.

1.2 Lists the names of key informants to be interviewed

1.3 Builds rapport with key informants or local leadefwillage.

1.4 Assists to identify the users of particular forest.

1.5 Assists to identify major forest products use djedent community.
1.6 Assists in documentation of historical back groohdbrest.

1.7 Prepares the list of potential forest users.

1.8 Sketches the map of forest location.




TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS

* Pen

* Note Book
* Pencll

» FEraser

* Brown Paper

» Marker

» Voter List

* Masking tape/Thumb Pin

TASK PERFORMANCE STANDARDS
1.1 Prepared specific and clear check lists.
1.2 Listed inclusive, relevant and knowledgeable pesson
1.3 Built rapport using simple and clear language.
1.4 Assisted to identify potential users of particuianest.
1.5 Assisted to identify forest area and major forestpcts use by different community.
1.6 Assisted in documentation of historical backgroohgarticular forest.
1.7 Prepared the list of potential forest users.

1.8 Sketched the map of forest location.




9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND
No No CALCULATION INFORMATION HYGIENE
1 1.1 Knowledge of developing checklist.
1.2 Knowledge of Gender/Equity and Social
Inclusion.
1.3 Knowledge of Rapport building techniques.
14,15 Knowledge of questioning techniques.
1.6,1.7 Knowledge of documentation techniques.
1.8

Knowledge of sketching the map of forest

location.




TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11 | TASK TITLE: Assisting in Identification of Forest Users and OCATION OF TEST:
Forest Area CANDIDATE'S NAME:
TASK NO: 1 EVALUATOR'S NAME:
12 TEST FACTORS AND ITEMS STANDARD MET | STANDARD NOT MET (COMMENT)

Did the Candidate?

1.1 Prepare specific and clear checklist.

1.2 List the inclusive, relevant and knowledgeable pess
1.3 Build rapport in simple and clear language.

1.4 Assist to identify potential users of particulardst.

1.5 Assist to identify forest area and major forestduais use

by different communities.

1.6 Assist in documentation of historical background of

particular forest.

1.7 Prepare the list of potential forest users.

1.8 Sketch map of forest location.

TASK SPECIFICATION




TASK TITLE: Assisting in Preparation of Participatory Sociadl&Resource MapJOB TITLE: CF FACILITATOR, L-2

TASK NO: 2

TASK ELEMENTS:

2.1 Gathers the Key informants.

2.2 Describes the rational of the social and resourap. m

2.3 Performs transect walk to the village and foresaawith the key informants.

2.4 Assists to make the Participatory Social and resouarap

2.5 Empowers the informant to participate for prepafagticipatory social and resource map.
2.6 Assists to check the Participatory social and resomap

2.7 Draws the Participatory social and resource map.

2.8 Assists to verify the participatory social and t@se map with the key informant.




TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS
« Sand
 Mud
« Stone
o Leaf
* Abir (Red powder)
« Keshari (Yellow powder)

e Stick

» Beans

* Ash

* Note Book
* Pencil
 Eraser

» Drawing Paper/Photocopy Paper

TASK PERFORMANCE STANDARDS

2.1Informed and gathered relevant and knowledgealskops in difined venue, date and time.

2.2Described the rational of preparing social and uses®map.

2.3 Walked in 'S’ shape through the village and foaesa with key informants.

2.4 Assisted to prepare participatory social and resomap by using available materials.

2.5Empowered key informants for preparing participg®ocial and resource map.

2.6Assisted to check the local of resources (Housef@d, Health Post, Bridge, Road, Temple, Ele®ot, School, and
Forest, river, stream, ridge etc).

2.7Drew the map as per ground.

2.8 Assisted to verify of participatory social andoesce map with key informants.

10




9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND
No No CALCULATION INFORMATION HYGIENE
2 2.1 | Knowledge of communication.
2.2 | Knowledge of transect walk.
2.3 | Knowledge of participatory social and resource
map.
2.4 | Knowledge of empowerment techniques.
2.5 | Knowledge of questioning techniques.
2.6 | Knowledge of map drawing techniques.

11




TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11

TASK TITLE: Assisting in Preparation of Participatory Socig

and Resource Map.
TASK NO: 2

ILOCATION OF TEST:

CANDIDATE'S NAME:

EVALUATOR'S NAME:

12

TEST FACTORS AND ITEMS

STANDARD MET |STANDARD NOT MET (COMMENT)

Did the Candidate?
2.1 Inform and gather relevant and knowledgeable peargon

defined venue, date and time.

2.2 Describe the rational of preparing social and resmmap.

2.3 Walk in 'S' shape through the village and forestaawith
key informants.

2.4 Assist to prepare participatory social and resourap by
using available materials.

2.5 Empower key informants for preparing participateogial
and resource map.

2.6 Assist to check the local of resources (Houselicdg,
Health Post, Bridge, Road, Temple, Electric Pothdsl,
and Forest, river, stream, ridge etc).

2.7 Draw the map as per the ground.

2.8 Assist to verify of Participatory social and resmaimap

with key informants.

12




TASK SPECIFICATION

TASK TITLE: Assisting in Participatory Well-being Ranking (PWR JOB TITLE: CF FACILITATOR, L-2

TASK NO: 3

TASK ELEMENTS:

3.1 Writes name of all users in Meta cards.

3.2 Gathers the key informants and describe the rdtmiareparing Participatory Well-being ranking .
3.3 Assist to rank the users in the order of their VWeling.

3.4 Checks the outcome of Participatory Well-being nagkvith the key informants.

3.5 Documents the criteria of ranking used by key infants.

3.6 Prepares the list of users' as per Well-being statu

13




TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS

* Meta cards

» Marker
 Pen

* Note Book

* Pencll

« FEraser

* Rubber Band
» Voter List

TASK PERFORMANCE STANDARDS

3.1 Wrote the names of all users carefully andritea

3.2.1 Informed and gathered the key informantsléfaBlack Smith, Brahmin, Purohit, Teacher, Lead&ard member,
Shopkeeper and Social Worker).

3.2.2 Describe the rational of PWR.

3.3 Assisted to rank the users in the order of tésll-being.

3.4 Checked outcome of PWR with key informants.

3.5 Documented the criteria of PWR used by keyrmfmts.

3.6 Prepared the complete list of users' as pel-béatg status.

14




9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND
No No CALCULATION | INFORMATION HYGIENE
3 3.2 | Knowledge of communication.
3.3,3.4,| Knowledge of Participatory Well being Ranking.
3.5 | Knowledge of documentation.

15




TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11 | TASK TITLE: Assisting in Participatory Well-being LOCATION OF TEST:
Ranking(PWR)
CANDIDATE'S NAME:
TASK NO: 3
EVALUATOR'S NAME:
12 | TEST FACTORS AND ITEMS STANDARD MET | STANDARD NOT MET (COMMENT)

Did the Candidate?

3.1 Write the names of all users carefully andrtyea

3.2.1 Inform and gather the key informants (TaiRigck
Smith, Brahmin, Purohit, Teacher, Leader, Ward memmb
Shopkeeper and Social Worker).

3.2.2 Describe the rational PWR.

3.3 Assist to rank the users in the order of tiiéall-being.

3.4 Check outcome of PWR with key informants.

3.5 Document the criteria of PWR used by key infants.

3.6 Prepare the complete list of users' as per-Wdéstig status.

TASK SPECIFICATION

16




TASK TITLE: Conducting House Hold Survey for Users Empowerment JOB TITLE: CF FACILITATOR, L-2

TASK NO: 4

TASK ELEMENTS:

4.1Builds rapport with household members.

4.2ldentifies household information and demand anglyupf forest Products in the format.
4.3Documents the demand and supply of forest produashousehold information.
4.4Verify the well-being ranking status.

4.5Provides legal rights and responsibilities of usersommunity forestry.

4.6Empowers users to participate in small/interestignmeeting.

17




TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS

Home visit format
Pen/ Pencil
Eraser

Note Book
Poster

Flip chart

Forest Act, Regulation and CF Guidelines

TASK PERFORMANCE STANDARDS

4.1 Built rapport with household members using simpléd elear language.

4.2 Identified household information (name of the mahel female household head, Population, Educatiiadlis, livestock,

4.3
4.4
4.5
4.6

Profession etc.) and demand and supply of forestymts (Timber, Firewood, Fodder, Leaf litter, Grasc.) by asking
question.

Documented the demand and supply of forest produaishousehold information.

Verified the well-being ranking status.

Provided the legal rights and responsibilities $ns in community forestry.

Users committed to participate in small/interestugr meeting.

18




9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND
No No CALCULATION INFORMATION HYGIENE
4 4.1 | Knowledge of rapport building technique.
4.2 | Knowledge of interviewing technique.
4.3,4.4| Knowledge of documentation technique.
4.3 | Knowledge of presentation technique.
4.4 | Knowledge of using of poster, flip chart.
4.5 | Knowledge of Forest Act, Rules and Regulation
(provision about community forest) and Community
Forestry Guidelines.
4.6 | Knowledge of empowering techniques.

19




TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11 | TASK TITLE: Conducting House Hold Survey for Users LOCATION OF TEST:
Empowerment.
CANDIDATE'S NAME:
TASK NO: 4 EVALUATOR'S NAME:
12 | TEST FACTORS AND ITEMS STANDARD MET | STANDARD NOT MET (COMMENT)

Did the Candidate?

4.1Built rapport with household members using simpld elear
language.

4.2ldentify household information (name of the mald &male
household head, Population, Educational Statusstinck,
Profession etc.) and demand & supply of forest pctsl
(Timber, Firewood, Fodder, Leaf litter, Grass eby. )asking
guestion.

4.3Document the demand and supply of forest produads a
household information.

4.4Verify the well-being ranking status.

4.5Provide the legal rights and responsibilities agrgsn
community forestry.

4.6Users commit to participate in small/interest grougeting.

20




TASK SPECIFICATION

TASK TITLE: Performing Forest Boundary Survey.

TASK NO: 5

JOB TITLE: CF FACILITATOR, L-2

TASK ELEMENTS:

5.1Collects views from the concerned person.
5.2Takes the reference points.

5.3Takes bearing using compass.

5.4Measures the slope angle (if sloppy area).
5.5Measures the distance between two stations.
5.6Assists to divide the forest into blocks/sub-blacks
5.7Maintains the field book.

5.8Performs slope correction (if sloppy area).
5.9Prepares map of the forest.

5.10ldentifies the area of the forest/blocks/sub-blocks

5.11Identifies the effective area.

21




TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS

Human Resource:

¢
¢

Record keeper - 1
Measurer - 2

Total — 3

Tool and materials:

¢

@ & & & 6 O O O O O o o o o o

Ranging rod/poles (3-4)
Pegs (as per need)
Pencil

Eraser

Measuring tape 30-50m
Compass

Clinometer,

Field book

Ribbon

Scientific calculator
Khukuri knives

Graph paper

Scale

Protractor

Paint

Dot grid

22




TASK SPECIFICATION

TASK PERFORMANCE STANDARDS

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11
5.12
5.13

Collected views from the users, neighboring udarsg] owner close to the forest, local leaders,rslde
Took the reference points.

Took forward and backward bearing correctly in estation.

Measured slope angle correctly.

Measured distance between two stations correctly.

Divided the forest into blocks/sub-blocks basedh@ncondition, management objectives and areaeofafest.
Maintained field book as per the standard format.

Changed slope distance into horizontal distancesctly.

Prepared the map of the forest including northatiba, map scale, symbols, blocks, sub-blocks etc.
Converted ground distance based on the map saakctip.

Located reference points correctly on the map.

Identified the area of the forest/blocks/sub-bloctigectly (£ 5%) in hectares.

Identified the effective area correctly (+ 5%) iechares.

23




9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND HYGENE
No. No. CALCULATION INFORMATION
5 5.1 Knowledge of communication skill. | Calculate the area | Basic sign and Hazard involved in taking
52 Know|edge of reference points_ of the forest SymbOI related to bearing and distance in Slopp
correctly. i
53 Knowledge of compass survey. mapping. areas.
Knowledge of measuring distance Knowledge of area| e ading and Danger of snake bite, insect
9.5 " | calculation using | : : _—
_ _ interpreting maps, bite and other wildlife attack
5.7 Knowledge of converting slope distancgqt grid
' . . : ' : hile walking through the
into horizontal distance. Bearing and W
> Knowledge of maintaining field book. distance method hforest for boundary. survey.
5.9 _ _ drawing forest
Knowledge of map orientation.
59 boundary.
' Knowledge of map scale.
5.9 Knowledge of block/sub-block division|.
5.9 Knowledge of mapping technique.
5.11 Knowledge of effective area.
5.10,11 Knowledge of map reading.
5.1- Knowledge of forest inventory
511 guidelines.

24
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TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11. | TASK TITLE: Performing Forest Boundary Survey LOCATION OF TEST:
CANDIDATE'S NAME:
TASK No. 5 EVALUATER'S NAME:

12.| TEST FACTORS AND ITEMS STANDARD MET | STANDARD NOT MET (COMMENT)

Did the candidate?

5.1 Collect views from the users, neighboring usexsd|
owner close to the forest, local leaders, elders.

5.2 Take the reference points.

5.3 Take forward and backward bearing correctly irheac
station.

5.4 Measure slope angle correctly.
5.5 Measure distance between two stations correctly.

5.6 Divide the forest into blocks/sub-blocks basedlan
condition, management objectives and area of tresfo

5.7 Maintain field book as per the standard format.
5.8 Change slope distance into horizontal distanceecty.

5.9 Prepare the map of the forest including northdiiios,
map scale, symbols, blocks, sub-blocks etc.

5.10 Convert ground distance based on the map scale
correctly.

5.11 Locate reference points correctly on the map.

5.12 ldentify the area of the forest/blocks/sub-blocks
correctly.

5.13 ldentify the effective area correctly.

25




TASK SPECIFICATION

TASK TITLE: Assisting to Perform Forest Inventory JOB TITLE: CF FACILITATOR, L-2

TASK NO: 6

TASK ELEMENTS:
6.1 Determines sampling intensity and method.
6.2 Determines the shape and size of the sample plot.
6.3 Determines the number and distance between thplsgniots.
6.4 Fixes the sample plot on the ground.
6.5 Assists to record the number of plants (seedlargssaplings).
6.6 Assists to record diameter, height and qualittheftrees and poles in the sample plot.
6.7 Assists to identify the regeneration condition.
6.8 Determines the growing stock.
6.9 Determines the growth rate.

6.10 Determines the condition of the forest.

6.11 Determines the annual allowable cut.

TASK SPECIFICATION

26




TASK PERFORMANCE REQUIREMENTS

Human Resource:

Record Keeper -1
Rope stretcher 2-4
Measurer 2

Total - 5-7
Tools and Materials

Rope: 40 meter

Measuring tape (at least 30 m) and Diameter tagg (5
Bamboo/wooden pole

Clinometer/ Abney's level/Other height measuremesttuments
Relascope/ one meter bamboo or nigalo stick (ih{psampling)
Compass/GPS

Enamel and Brush

Pencil/Eraser

Inventory forms

Community Forest map(if already prepared)

Khukuri, Knives

Calculator

FUG Constitution/Forest Operational plan(if exit)
Community Forest Inventory Guidelines.

27
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TASK PERFORMANCE STANDARDS

6.1Determined sampling intensity and sampling methaged on the condition of forest and managementiigs in consultation
with users.
¢ Used minimum 0.5 percent sampling intensity in gahiype of forest or
¢ Used minimum 0.1 percent sampling intensity in opetection oriented and regeneration forest.
6.2Determined Shape and size of the sample plot depgogon the topography, forest density etc in aiaon with users.
¢ Used 100-500 sg m. in a block/strata having moae 0% trees or
¢ Used 100 sg m. in the block/strata having more 8@#6 poles or
¢ Used 25 sq m. in the block/strata having more 8G# sapling or
¢ Used 10 sg m. in the block/strata having more 8G# seedling
6.3Determined the number of sample plot and distaeteden the sample plots based on the samplingsityethe size of the
sample plot and the area of the forest.
6.4Fixed the sample plots based on the ground witlini@vement of the users.
6.5Assisted to record the number of plants by spegitsinvolvement of the users.
6.5..1 Took plants having height greater than 30 cm assltlean 1 m as seedling
6.5..2  Took plants having diameter at breast height (tddg than 10 cm and height greater than 1 m aslisgmp
6.6Assisted to record the diameter, height and quafityees and poles.
6.6..1  Measured dbh at 1.3 m height
6.6..2  Took plants having dbh 10 cm to 29.9 cm as poles.
6.6..3  Took plants having dbh greater than 30 cm as tree.
6.6..4  Measure height up to the tip of the trees fromgitwaind level.
6.6..5 Indentified quality of the trees based on the nunabé feet logs that can be obtained from thestree

¢ Trees that produces three pieces or more of ddgstfirst class. 29

¢ Tree that producs two pieces of 6 feet lo~second clas
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9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND
No No CALCULATION INFORMATION HYGIENE
6 6.1 to | Knowledge of community forest resource inventory Knowledge of Knowledge of Danger of snake bite
6.12 | guideline. Knowledge of community forestry calculation of design and layout | insect bite and other

Development guideline.

volume, growing
stock, annual

allowable harvest.

Knowledge of
converting slop
distance into

horizontal distance

of the plot.

Knowledge of
drawing sample

plots on the map.

wildlife attack and
sliding of legs while
walking through the
forest for forest

resource inventory.

31



TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11 | TASK TITLE: Performing Discussion with Different LOCATION OF TEST:
Interest/Small Groups. CANDIDATE'S NAME:
TASK NO: 6 EVALUATOR'S NAME:
12 | TEST FACTORS AND ITEMS STANDARD MET | STANDARD NOT MET (COMMENT)

32




Did the Candidate?

6.1 Determine sampling intensity and sampling methakda
on the condition of forest and management objestive
consultation with users.

¢ Use minimum 0.5 percent sampling intensity in gaher
type of forest or

¢ Use minimum 0.1 percent sampling intensity in open
oriented and regeneration forest.

6.2 Determine Shape and size of the sample plot depgndi
upon the topography, forest density etc in consahawith
users.

¢ Use 100-500 sg m. in a block/strata having mora tha
50% trees or

¢ Use 100 sg m. in the block/strata having more &G
poles or

¢ Use 25 sg m. in the block/strata having more th#s 5
sapling or

¢ Use 10 sg m. in the block/strata having more th#s 5
seedling

6.3 Determine the number of sample plot and distantedan
the sample plots based on the sampling intensigysize of
the sample plot and the area of the forest.

6.4 Fix the sample plots based on the ground with the

involvement of the users.

33
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TASK SPECIFICATION

TASK TITLE: Performing Discussion with Different Interest/Sh@itoups. JOB TITLE: CF FACILITATOR, L-2

of the Preparation of €mtaition and Forest operational Plan.

TASK NO: 7

TASK ELEMENTS:

7.1ldentifies the Interest/Small Group.

7.2Gathers the Interest/Small Group and describesatienal of conducting discussion with differentdrest/small groups.
7.3Records users' presence in Interest/Small Groupimgee

7.4Discusses about the main provisions of FUG Cortgtittand forest operational plan.

7.5Discusses about users' views within contents.

7.6Collects views within content.

7. 7Empower users to participate in General Assembly.

35



TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS

 Note Book
 Pen/Pencil
 FEraser

» Forest Act, Forest Regulation and Community Fabestelopment Guidelines
« Brown Paper and Marker

* Masking Tape

* Poster

» Copy/Line Paper

TASK PERFORMANCE STANDARDS

7.1ldentified the Interest/Small Group before the éven

7.2Gathered the Interest/Small Group in defined vedate and time and described the rational of camuyidiscussion with
different Interest/small groups.

7.3Recorded users' attendance systematically.

7.4Discussed about the main provisions of FUG Corngiituand forest operational plan using simple dedrdanguage.

7.5Discussed within the contents of FUG Constitutiod #orest operational plan.

7.6Collected views within the contents.

7.7Took commitment from users to participate in GehAssembly.




9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND HYGIENE
No No CALCULATION | INFORMATION
7 7.1 | Knowledge of Interest/Small Groups.
7.2.1 | Knowledge of communication skills
7.2.2 | Knowledge of different sitting
arrangements for better participation.
7.4 | Knowledge of developing process of FUG
Constitution,
Knowledge of presentation & consensus
building.
7.5 | Knowledge of recording views.
7.6 | Knowledge of empowering technique and
Entrepreneurship development.
7.7 | Knowledge of Forest Act, Forest

Regulation and CF Development

Guidelines.
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TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11 | TASK TITLE: Performing Discussion with Different LOCATION OF TEST:
Interest/Small Groups of the Preparation of Coustih and CANDIDATE'S NAME:
Forest operational Plan.
TASK NO: 7 EVALUATOR'S NAME:
12 | TEST FACTORS AND ITEMS STANDARD MET | STANDARD NOT MET (COMMENT)

Did the Candidate?

7.1ldentify the Interest/Small Group before the event.

7.2Gather the Interest/Small Group in defined venaée dnd
time and describe the rational of conducting dismmswith
different Interest/small groups.

7.3Record users' attendance systematically.

7.4Discuss about the main provisions of FUG Constituand
forest operational plan using simple and clear Uzigg.

7.5Discuss within the contents of FUG Constitution éomest
operational plan.

7.6Collect views within the contents.

7.7Take commitment from users to participate in Genera

Assembly.

38



TASK SPECIFICATION

TASK TITLE: Assisting in Finalization of Constitution and Fsir®perational JOB TITLE: CF FACILITATOR, L-2

Plan from General Assembly.

TASK NO: 8

TASK ELEMENTS:

8.1 Assists to prepare draft FUG Constitution aorédt operational plan.

8.2 Assists to prepare draft FUG Constitution arédt operational plan in General Assembly.
8.3 Facilitates to empower users to participatiéndiscussion.

8.4 Facilitates to make decision in each provision.

8.5 Assists in preparing minutes.

8.6 Assists in preparing FUG Constitution and foogeerational plan based on the decisions of GéAaissembly.
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TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS

Draft constitution
Minute book
Pen

Stamp pad
Brown paper
Marker

Masking Tape

TASK PERFORMANCE STANDARDS

8.1 Assisted to prepare draft Constitution and sio@perational Plan in standard format before teadggal Assembly

8.2 Assisted to prepare draft Constitution anddooperational plan in General Assembly sequentald clearly.

8.3 Facilitated to make participation of socialkckided groups (Women, Poor, Dalits, and Ethnicups) in decision making

process.

8.4 Facilitated to make decision in each provigibfonstitution and Forest Operational Plan.

8.5 Assisted to record all decision in minute diear

8.6 Assisted in preparing Constitution and forgmrational plan based on the decisions of Geness¢mbly clearly.
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9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND HYGIENE
No No CALCULATION | INFORMATION
8 8.1 | Knowledge of writing constitution and
forest operational Plan.
8.2 | Knowledge of Presentation.
8.3 | Knowledge of empowering techniques.
8.4 | Knowledge of consensus building
techniques and Entrepreneurship
development.
8.5 | Knowledge of recording.
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TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11

TASK TITLE: Assisting in Finalization of Constitutional
and Forest Operational Plan from General

Assembly

TASK NO: 8

LOCATION OF TEST:

CANDIDATE'S NAME:

EVALUATOR'S NAME:

12

TEST FACTORS AND ITEMS

STANDARD MET

STANDARD NOT MET (COMMENT)

Did the Candidate?

8.1 Assist to prepare draft Constitution and Fores
Operational Plan in standard format before the Gene
Assembly

8.2 Assist to prepare draft Constitution and foogsrational
plan in General Assembly sequentially and clearly.

8.3 Facilitate to make participation of socialkckided
groups (Women, Poor, Dalits, and Ethnic Groups) in
decision making process.

8.4 Facilitate to make decision in each provision
Constitution and Forest Operational Plan.

8.5 Assist to record all decision in minute clgarl

8.6 Assist in preparing Constitution and forestrapional

plan based on the decisions of General Assembéylgle
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TASK SPECIFICATION

TASK TITLE: Assisting in Formation of Executive Committee. JOB TITLE: CF FACILITATOR, L-2

TASK NO: 9

TASK ELEMENTS:
9.1 Facilitates in nomination for Executive Committee.
9.2 Facilitates in selection of Executive Committee.

9.3 Facilitates to finalize the list of Executive Conttee from General Assembly.

43




TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS

* Pen

* Note Book
* Pencll

» FEraser

* Brown Paper

* Marker

* Masking Tape

» Copy/Line Paper
» List of Users

e Constitution

TASK PERFORMANCE STANDARDS

9.1Facilitated in nomination of users in Executive Qoittee as per constitution.

9.2.1 Facilitated in selection of Executive Committeenirthe perspective of gender and social inclusion
9.2.2 Facilitated in selection of women at least 50% xe&ttive Committee.

9.2.3 Facilitated in selection of women in Chairpersorgecretary in Executive Committee.

9.3Facilitated to finalize the list of Executive Conttee from the General Assembly.
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9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND HYGIENE
No No CALCULATION INFORMATION
9 9.1 | Knowledge of facilitation skills.
Knowledge of Constitution.
9.2 | Knowledge of Gender/Equity and Social
inclusion.
9.3 | Knowledge of consensus building

technique.

Knowledge of election procedure.
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TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11 | TASK TITLE: Assisting in Formation of Executive LOCATION OF TEST:
Committee. CANDIDATE'S NAME:
EVALUATOR'S NAME:
TASK NO: 9
12 | TEST FACTORS AND ITEMS STANDARD MET | STANDARD NOT MET (COMMENT)

Did the Candidate?
9.1Facilitate in nomination of users in Executive Coithee as
per constitution.

9.2.1 Facilitate in selection of Executive Committee frdm
perspective of gender and social inclusion

9.2.2 Facilitate in selection of women at least 50% in
Executive Committee.

9.2.3 Facilitate in selection of women in Chairperson or
Secretary Executive Committee.

9.3Facilitate to finalize the list of Executive Comte# from

the General Assembly.
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TASK SPECIFICATION

TASK TITLE: Assisting in Conduction of Executive Committee tiregGeneral JOB TITLE: CF FACILITATOR, L-2

Assembly and Preparing minutes.

TASK NO: 10

TASK ELEMENTS:

10.1 Informs different stakeholders, Executive Committeambers and users for Executive Committee MeeGayleral
Assembly.

10.2 Assists to record the presence of users and irsvitee

10.3 Facilitates Executive Committee members/users ttiicgzate in the discussion.

10.4 Facilitates in decision-making process.

10.5 Assists in recording decisions.

10.6 Facilitates in closing of minuting.

TASK SPECIFICATION

a7




TASK PERFORMANCE REQUIREMENTS

* Meeting, General Assembly Minute Book
 Pen and Stamp Pad

» Constitution and Operational Plan

« Brown Paper, Marker, Masking Tape

* Program Schedule, Annual Progress, Financial/Aegiort and Future Plan

TASK PERFORMANCE STANDARDS

10.1 Informed different stakeholders, Executive Committeembers and users for Executive Committee Me@&wrmeral
Assembly.

10.2 Assisted to record the presence of stakeholdeexlEive Committee members and users and invite@s2nn the minute

10.3 Facilitated Executive Committee members/users toggaate in the discussion.

10.4 Facilitated to make participation of Socially exada groups (Women, Poor, Dalits and Ethnic Groupdgcision-
making process.

10.5 Assisted in record all decisions in minutes clearly

10.6 Facilitated in closing of minuting as per constaduat

10 TASK TRAINING DATA
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TASK
No

T.E.
No

TECHNICAL KNOWLEDGE

APPLIED
CALCULATION

GRAPHIC
INFORMATION

SAFETY AND HYGIENE

10

10.1

10.2

10.3

10.4

10.5

10.6

Knowledge of Communication

Knowledge of Minuting

Knowledge of empowering technique.

Knowledge of consensus building
technique.
Knowledge of recording.

Knowledge of FUG Constitution.
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TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11 | TASK TITLE: Assisting in Conduction of Executive LOCATION OF TEST:
Committee Meeting/General Assembly and CANDIDATE'S NAME:
Preparing Minutes EVALUATOR'S NAME:
TASK NO: 9
12 | TEST FACTORS AND ITEMS STANDARD MET |STANDARD NOT MET (COMMENT)

Did the Candidate?

10.1

10.2

10.3

10.4

10.5
10.6

Inform different stakeholders, Executive Committeg
members and users for Executive Committee
meeting/General Assembly.

Assist to record the presence of stakeholders,
Executive Committee members and users and invit
in minute.

Facilitate Executive Committee members/users to
participate in the discussion.

Facilitate to make participation of Socially exchad
groups (Women, Poor, Dalits and Ethnic Groups) ir
decision- making process.

Assist in record all decisions in minutes clearly.

Facilitate in closing of minuting as per constibuti

ees

TASK SPECIFICATION
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TASK TITLE: Assisting in Accounting System.

TASK NO: 11

JOB TITLE: CF FACILITATOR, L-2

TASK ELEMENTS:

11.1 Assists to keep the record of income and ekpae.

11.2 Facilitates to table the income and expenglituthe meeting.
11.3 Facilitates to publish income and expenditure.

11.4 Assists to encourage auditing system.

11.5 Facilitates to approve Financial/Audit redgoostn General Assembly.
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TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS

 Bill, Voucher

« Cash Receipt

» Pass Book/ Bank Statement

« Cheque Book

* Meeting/General Assembly Minutes
* Pen

» Forest Products Distribution Register
* Income and Expenditure Record Books
* Financial/Audit Report

* Inventory Register

* Ledger

TASK PERFORMANCE STANDARDS
11.1 Assisted to keep the record of income andrekpge separately and clearly.

11.2 Facilitated to table all records of income argenditure in each meeting.

11.3 Facilitated to publish income and expenditemrds in notice board and public places.

11.4 Facilitated to form an internal auditing cortiee from General Assembly.

11.5 Facilitated to approve the Financial/Auditaegrom the General Assembly.
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9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND HYGIENE
No No CALCULATION | INFORMATION
11 11.1 | Knowledge of keeping simple account. | Simple arithmetic
11.2 | Knowledge of auditing. calculation
11.3 | Knowledge of public, internal, external

auditing.

Knowledge of developing financial report.
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TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11 | TASKTITLE: Assisting in Accounting System. LOCATION OF TEST:
TASK NO: 11 CANDIDATE'S NAME:
EVALUATOR'S NAME:
12 | TEST FACTORS AND ITEMS STANDARD MET | STANDARD NOT MET (COMMENT)

Did the Candidate?

11.1 Assist to keep the record of income and exjpamrd
separately and clearly.

11.2 Facilitate to table all records of income argenditure in
each meeting.

11.3 Facilitate to publish income and expenditedrds in
notice board and public places.

11.4 Facilitate to form an internal auditing contegtfrom
General Assembly.

11.5 Facilitate to approve the Financial/Audit negoom the
General Assembly.

TASK SPECIFICATION
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TASK TITLE : Assisting to Perform Silvicultural Operation

TASK NO: 17

JOB TITLE: CF FACILITATOR, L-2

TASK ELEMENTS:

12.1 Assists in performing cleaning / shrub cutting @pien.
12.2 Assists in selecting species for plantation.

12.3 Assists in performing plantation / enrichment pédian.
12.4 Assists in performing weeding operation.

12.5 Assists in performing singling operation.

12.6 Assists in performing pruning operation.

12.7 Assists in performing thinning operation.

12.8 Assists in selecting and keeping mother trees.
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TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS:

Human Resource:

¢  Enough number of users depending upon the ardeedbtest

Tools and materials.
¢ Khukuri knives
Sickle
Enamel paint
Brush
Ribbon
Measuring tape
Resource map of the forest
Axes
Hand saw
Chalk
Pencil
Eraser
Note book
Operational plan of CF

L R R IR I R BB R R R I R R 2
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TASK SPECIFICATION

TASK PERFORMANCE STANDARDS

12.1

12.2
12.3

12.4

12.5

12.6

12.7

12.8

Assisted to perform cleaning / shrub cutting openrat

12.1.1 Prepared cleaning / shrub cutting plan in partigoaof the users

12.1.2 Carried out cleaning / shrub cutting at the sapditage crop.

Assisted to select species for plantation basetti@management objectives and site quality.
Assisted to perform plantation.

12.3.1 Prepared plantation plan in participation of theras

12.3.2 Produced enough number of seedlings of desiredesp@odder, fuel wood, timber) in the nursery.
12.3.3 Determined spacing between plants and rows.

12.3.4 Digged pit (pits size — 30 cnin rows of specified spacing.

12.3.5 Planted seedlings in the pits and well pressed.

Assisted to perform weeding operation.

12.4.1 Prepared weeding operation plan in participationssfrs.

12.4.2 Carried out weeding operation at seedling stage @bleast 50cm around the plants).
12.4.3 Removed all the unwanted species interfering toatir of the favored species carefully.

12.4.4 Carried out weeding for three years (3 weedingrst year, 2 in second year and 1 in third yeagrisure proper growth
and survival of seedlings.

12.4.5 Retained natural regeneration of desired speciasglweeding.
Assisted to perform singling operation (only in gamppice species).
12.5.1 Kept three coppices in the first year, two in teeand year and one in the third year in each stump.
Assisted to perform pruning operation.
12.6.1 Prepared pruning operation plan.
Assisted to perform thinning operation.
12.7.1Prepared thinning operation plan in participatibthe users.

12.7.2Carried out thinning operation without creatingmanent gap in the canopy (priority given to deadhgland diseased
trees).

12.7.3Kept the height of the stump low (15-25cm) to aviésage.
Assisted in selecting and keeping mother trees.

12.8.]Rretained middle-aged mature trees with well dgs&liocrown as mother trees.
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9 10 TASK TRAINING DATA
TASK No. | T.E. | TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND
No. CALCULATION INFORMATION HYGIENE
15 12.1 | Knowledge of cleaning /shrub cutting. Measurement of
height and
12.2 | Knowledge natural regeneration. diameter. Danger of snake bite, inse
bite and other wild life
12.2 | Knowledge of tree species (fodder, fuel attack while walking
through the forest for
wood, timber) for plantation / enrichment silvicultural operation..
12.3 | plantation.
Knowledge of seedling transportation to
plantation sites.
12.4 Knowledge of plantation techniques.
Knowledge of weeding techniques.
12.5
Knowledge of singling operation.
12.6
Knowledge of pruning techniques.
12.7
Knowledge of thinning techniques.
12.8

Knowledge of felling techniques.

Knowledge of selecting and keeping mother

trees.

ct
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TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11.

TASK TITLE: Assisting to Perform Silvicultural Operations

TASK No. 12

LOCATION OF TEST:
CANDIDATE'S NAME:
EVALUATER'S NAME:

12.

TEST FACTORS AND ITEMS

STANDARD MET

STANDARD NOT MET (COMMENT)
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Did the candidate?
12.1 Assist to perform cleaning / shrub cutting operatio

12.1.1Prepare cleaning / shrub cutting plan in
participation of the users.

12.1.2 Carryout cleaning / shrub cutting at the sapling
stage crop.

12.2 Assist to select species for plantation baseden t
management objectives and site quality.

12.3 Assist to perform plantation.

12.3.1 Prepare plantation plan in participation of the
users.

12.3.2 Produce enough number of seedlings of desirg
species (fodder, fuel wood, timber) in the nurse

12.3.3 Determine spacing between plants and rows.

12.3.4 Dig out pit (pits size — 30 cthin rows of
specified spacing.

12.3.5 Plant seedlings in the pits and well pressed.
12.4 Assist to perform weeding operation.

12.4.1 Prepare weeding operation plan in participatio
of users.

12.4.2 Carryout weeding operation at seedling stage
crop (at least 50cm around the plants).

D
o

n

12.4.3 Remove all the unwanted species interfering the

growth of the favored species carefully.

12.4.4 Carryout weeding for three years (3 weeding in

first year, 2 in second year and 1 in third year
ensure proper growth and survival of seedling

12.4.5 Retain natural regeneration of desired specieg
during weeding.

19 C Accict +tn narfAarmm cin~linma A~naraticrmn fanhvs 1 ~c
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TASK SPECIFICATION

TASK TITLE: Assisting to Harvest the Forest Products

(Timber, Fuel wood, Fodder, Ground grass)

TASK NO: 13

JOB TITLE : CF FACILITATOR, L-2

TASK ELEMENTS:

13.1

13.2

13.3

13.4

13.5

13.6

13.7

Assists in marking the trees.

Assists in felling the trees.

Assists in classifying the trees for different.use
Assists in making logs..

Assists in grading the timber.

Assists in piling the logs (if applicable).

Assists in determining the volume of the timber.
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TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS

Human Resource:

¢ Enough number of users depending upon the ardeedbtest

Tools and materials:

¢ Enamel
Brush
Calculator
Pen
Chalk
Axe
Measuring tape
Formatted Register
Bow saw
Cross cut saw
Wedge
Rope

Lever

® & & 6 O 6 O O 0 O o o o

Clamp
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TASK SPECIFICATION

TASK PERFORMANCE STANDARDS
13.1 Assisted to mark the trees for felling accordingn® management objectives.
13.1.1Selected trees for marking.
13.1.2Marked trees facing in the same direction.
13.2. Assisted in felling trees.
13.2.1Cut trees close to the ground (15cm to 25cm) farimause of the most valuable part of the stem.
13.2.2Cut trees in a slanting position to promote coppitem the stump.
13.2.3Felled trees in the direction that cause minimumaige to regeneration and young trees.
13.3.Assisted in classifying the trees in different gaigy (fuel wood, fodder, timber).
13.3.1Assisted to harvest fodder leaving at least orrd tfi the crown..
13.4.Assisted in making logs.
13.4.1Cut logs at right angles to the axis of the stem.
13.4.2Kept allowance in log length £15cm.
13.4.3Numbered each log .
13.5.Assisted in grading the timber.
13.5.1Graded the logs based on the size, shape, specigsesence or absence of defects.
13.6.Assisted in piling the logs.
13.6.1Piled the logs of similar grade in one stack raisleove the ground.
13.7.Assisted in determining the volume of the timbemsing quarter girth formula [(g/x 1].
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9 10 TASK TRAINING DATA
TAS |T.E. | TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND
K No. | No. CALCULATION INFORMATION HYGIENE
13 13.1 | Knowledge of marking trees for felling. Danger of loss of life in
felling trees during strong
13.2 | Knowledge of felling techniques. wind.
13.2 | Knowledge about green belt. Danger of snake bite,
insect bite and other wild
13.3 | Knowledge about the use of different species. life attack and sliding of
legs while walking
13.4 | Knowledge of logging . Knowledge of through the forest for
simple harvesting.
13.5 | Knowledge of grading timber. measurement of
length and girth.
13.6 | Knowledge of piling logs.

Knowledge of
quarter girth
formula.

65



TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11.

TASK TITLE: Assisting to Harvest the Forest Products
(Timber, Fuel wood, Fodder, Ground grass).
TASK No. 16

LOCATION OF TEST:
CANDIDATE'S NAME:
EVALUATER'S NAME:

12.

TEST FACTORS AND ITEMS

STANDARD MET |STANDARD NOT ME T (COMMENT)

Did the candidate?

13.1 Assist to mark the trees for felling accordingtie
management objectives.
13.1.1 Select trees for marking.
13.1.2 Mark trees facing in the same direction.
13.2 Assistin felling trees.
13.2.1 Cut trees close to the ground (15cm to 25cm) f
maxim use of the most valuable part of the stem.
13.2.2 Cut trees in a slanting position to promote
coppices from the stump.
13.2.3 Fell trees in the direction that cause minimum
damage to regeneration and young trees.
13.3 Assist in classifying the trees in different catgg@uel
wood, fodder, timber)
13.3.1 Assist to harvest fodder leaving at least one thi
of the crown.
13.4 Assist in making logs.
13.4.1 Cut logs at right angles to the axis of the stem.
13.4.2 Keep allowance in log length £15cm.
13.4.3 Number each log.
13.5 Assist in grading the timber.
13.5.1 Grade the logs based on the size, shape, spec
and presence or absence of defects.
13.6 Assistin piling the logs.
13.6.1 Pile the logs of similar grade in one stack raise
above the ground.
13.7 Assist in determining the volume of the timber Isyng

es

quarter girth formula [(g/4)x I].
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TASK SPECIFICATION

TASK TITLE: Assisting in Revision of Constitution/Forest Opemaal Plan. JOB TITLE: CF FACILITATOR, L-2

TASK NO: 14

TASK ELEMENTS:
14.1 Builds rapport with CFUG (Community Forest User Gpcommittee.
14.2 Assists to conduct meeting with different stakebosd
14.3.Assists to identify the contents to be revised @GFConstitution and Forest Operational Plan.
14.4 Assists to prepare schedule to revise FUG Consiit@nd Forest Operational Plan.
14.5 Follows the revision process of FUG Constitutiod &orest Operational Plan.
14.6.Assists to prepare the draft FUG Constitution aoest Operational Plan.

14.7 Facilitates to approve the revised FUG Constitutind Forest Operational Plan from General Assembly.
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TASK SPECIFICATION

TASK PERFORMANCE REQUIREMENTS

« Constitution

* Note Book

* Pen

* Brown paper

» Forest Act

* Forest Regulation

« Community Forest Development Guidelines
* Meeting/General Assembly minutes

* Marker

* Masking Tape

TASK PERFORMANCE STANDARDS

14.1 Built rapport with CFUG committee.

14.2 Assisted to conduct meeting with different stakdpot.

14.3 Assisted to identify the contents of FUG Constantand Forest Operational Plan to be revised mgushange and trend
analysis technigue in the involvement of sociabkgluded groups (Women, Dalits and Ethnic Groups).

14.4 Assisted to prepare work plan to revise FUG Causbih and Forest Operational Plan with appropnétaue, Date, Time
and responsible persons.

14.5 Followed the revision process of FUG Constitutiod &orest Operational Plan

14.6 Assisted to draft the FUG Constitution and Forgsei@tional Plan sequentially.

14.7 Facilitated to approve the revised FUG Constituiod Forest Operational Plan from General Assembly.
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9 10 TASK TRAINING DATA
TASK | T.E. TECHNICAL KNOWLEDGE APPLIED GRAPHIC SAFETY AND HYGIENE
No No CALCULATION INFORMATION
14 14.1 | Knowledge of rapport building
14.3 | techniques. Knowledge of Change,
Trend analysis techniques.
14.4 | Knowledge of preparing schedule.
14.5 | Knowledge of revision process of
Constitution and Forest Operational Plan.
14.6 | Knowledge of consensus building

process.
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TASK PERFORMANCE TEST (SKILL ASSESSMENT)

11 | TASK TITLE: Assisting in Revision of Constitution and LOCATION OF TEST:
Forest Operational Plan CANDIDATE'S NAME:
TASK NO: 14 EVALUATOR'S NAME:
12 | TEST FACTORS AND ITEMS

STANDARD MET | STANDARD NOT MET (COMMENT)

Did the Candidate?

14.1
14.2
14.3

14.4

14.5

14.6

14.7

Build rapport with CFUG committee.

Assist to conduct meeting with different stakehadde
Assist to identify the contents FUG Constitutiom an
Forest Operational Plan to be revised by using gtamd
trend analysis technique in the involvement ofcialty
excluded groups (Women, Dalits and Ethnic Groups).
Assist to prepare schedule to revise FUG Congiitudgind
Forest Operational Plan with appropriate VenuegpPat
Time and responsible persons.

Follow the revision process of FUG Constitution and
Forest Operational Plan
Assist to draft the FUG Constitution and Forest
Operational Plan sequentially.

Facilitate to approve the revised FUG Constituaod

Forest Operational Plan from General Assembly.

Annex: 1 Field Book Format
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Station | Forward | Backwar | Slope Slope | Horizontal Offset Remarks
No. bearing | d bearing | angle | distance | distance | Bearing | Slope Slope | Horizontal
angle | distance | distance
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Annex: 2 Field Book Format for GPS Survey

Station No

X-Coordinate

Y-Coordinate

Elevation

Remaks
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