DACUM Panel

1. Mr. Bumchhang Lama, Carpet Weaver,
Dhungrekhola, Sarlahi

2. Mr. Krishna Bahadur Younjan, , Carpet
Weaver, Kantipur Carpet Udhyog, Ghatteku
Kathmandu

3. . Mr. Ram Bahadur Zimba, Carpet Weaver,
Private Weaver, Hariwan Sarlahi

4. Mr. Bhakta Bahadur Gole, , Carpet Weaver
Ram Janaki Ruggs Udhyog, Sarlahi

5. Mr. Manoj Kumar Shrestha, Carpet Technici
Laxmi Carpet Udhyog, Jorpati, Kathmandu

6. Ms. Sarita Chaudhary, Carpet Weaver, Pri
Weaver, Nijgud, Bara

7. Mr. Sunil K.C., Carpet Weaver, Mahima
Carpet, Bastipur, Makawanpur

8. Mr. Lal Bahadur Pakhrin, Carpet Weaver,
Private WeaverRatamataMakawanpur

9. Mr. Bishnu Prasad Risal, Carpet Weaver, B
Carpet IndustriesRatanpurBara

10. Mr. Chitra Man Bomjan, Carpet Weaver,
Simrik Carpet, Nakkhu, Lalitpur

11. Ms. Maya Magar, Carpet Weaver, Private
Weaver, Bastipur, Makawanpur

12. Mr. Krishna Lama, Carpet Weaver, Private
Weaver, Kolhavi, Bara

DACUM Facilitator/ Co-Facilitator /Recorder

Mr. Tulsi K.C., Sr. Skill Testing Officer , NSTB

Mr.Ishwar Chandra Ghimire, Skill Testing

Officer, NSTB

Verification Panel
1. Mr. Bishnu Prasad Rijal, Carpet Weaver, BJ

Carpet Industries, Ratanpur, Bara

2. Mr. Bimal Kumar Dong, Carpet Weavi
Bishnu Carpet Industries, Thaiba, Lalitpur

3. Mr. Kumar Bahadur Younjon, Carpet
Weaver, Sonam Carpet, Hariwan Sarl

4. Ms. Sun Maya LopchaiGarpet Weaver,
Sujan Carpet Industries, Ratanpur, Bara

5. Mr. Gewa Tenjin LamaGarpet Weaver,
Sujan Carpet Industries, Sarlahi

6. Ms. Purnima Rai, Carpet Weaver,
Hetauda, Makawanpur

7. Mr. Man Bahadur ZimbaGarpet Weaver,
Bishnu Carpet Industries, Lalbandi, Sarlahi

8. Mr. Bhim Bahadur WaibaGarpet Weaver|
Bishnu Carpet Industries, Lalbandi, Sarlahi

9. Mr. Sri Singh Bal, Carpet Weaver , MUl
Carpet, Aagauli, Sarlahi

10. Mr. Gyan Bahadur Gol&arpet Weave
Gyanu Carpet Industries, Chhatiwan,
Makawanpur

11. Mr. Mohan Bahadur Maga€arpet
Weaver, Bibek Carpet Industries,
Suryabinayak, Bhaktapur

Facilitator/ co-Facilitator /Recorder:

Mr. Tulsi K.C., Sr. Skill Testing Officer , NSTB

Mr.Ishwar Chandra Ghimire, Skill Testing

Officer, NSTB

Technical Sub-Committee
Er. Prakash Kumar Jha, Co-ordinator, Textile
Tech. Sub Committee

Dr. Kul BahaduBasnet: Member, Director,
NSTB, Bhaktapur

Shambhu Sherpa (Pasang)lember, First Vice

PresidentCentral Carpet Industries

Association of Nepal, Kathmandu

. Dawa Chhiri Sherpa,Membe; Central
Member, Central Carpet Industries
Association of Nepal, Kathmandu

. C.B. Lama; Member,MD, Siddhartha Carpe
Swayambhu, Kathmandu

. Eak Raj Silwal; Member Director,
Manakamana Rug Carpet Udhyog, Kirtipu
Kathmandu

. Tulsi K.C- Member,

sr. Skill Testing Officer, NSTB

. Ishwar Chandra Ghimirevember,

Skill Testing Officer, NSTB

Suresh BhailaMember Secretary,

sr.Skill Testing Officer, NSTB

Mr.

Mr.
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Carpet Weaver, L-2

(DACUM Workshop on 19-20 December 2012)

(Customized DACUM Workshop on21December 2012)

(Technical Sub Committee Meeting on3"d January 2013)
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DUTIES and TASKS
A. 3maegs® qar 9 (Prepare Required Works)

Al.3(IH Sl T

(Select place)

A2, AT T 3IhUg
SersH/ TR T |
(Collect required tools
and equipment)

A3. TR THAT TR FebeAd
T |
(Collect draft/ sample)

A4 famarg gt s
fFereedt &I |

(Perform sanding)

Task rating Task rating Task rating Task rating
Importance Difficulty Frequency Importance Difficyl Frequency Importance Difficulty Frequency Importe Difficulty Frequency
3 1 1 3 2 2 3 2 1 3 1 1
A5, TR HATARH HAR T
T e T (Select
cotton yarn and color as per
draft)
Task rating
Importance Difficulty Frequency
2 2 1
B. d™ (&&<N) e+ | (Set Tan/Frame)

B1 Sl oHd B2 Tl HH SIS B3 T (SHANHT dTH B4 T (S%dl) HI
fgars | (Adjust T | (Insert tan gl | (Set beam on WS &Te |
“Thakati” level ) frame) tan frame) (Set stand on tan

frame)
Task rating Task rating Task rating Task rating
Importance Difficulty Frequency Importance Diffieyl Frequency Importance Difficulty Frequency ImpEorte Difficulty Frequency
3 2 1 3 3 1 3 3 1 3 1 3

B5 ®IVSHT fde
3T | (Adjust
seat on stand)

Task rating
Importance Difficulty Frequency
3 1 3

c.a @+ | (Assemble Tan )

C1. fobwem &2 9 | (Set
“Kipcha”)

C2.fawaT g=a1 Ffed |
(Tie “Panja” on beam)

C3.YvTHT TS e |
(Set “Rokath” on

C4.qTH 9T AHTSHT
aied | (Tie tan yarn

“Panja”) on “Rokath”)
Task rating Task rating Task rating Task rating
Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc
2 2 ] 1 3 1 1 3 1 1 3 1 1
CS.faeraT it & | (Tie | C6.TN9HT ¥ e ¥ Awe? | C7.971 / foboell 2eTe | | C8. AW arde 1+ |
yarn on beam) frems= | (Adjust cross (Remove “Panja” (Tight tan)
“Hullu” and center on tan) | /“Kipcha”)
Task rating Task rating Task rating Task rating
Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc
3 1| 2 3 1 1 3 2 3 3 2 3
D. W fiemsw | (Adjust “Tan”)
D1. a1 1 I | D2. a9 fhad | D3. T#M AT D4. AHTSHT B3 ST
Q ~ ~ .
(Loose loom of beam) | (Set tan yarn) Tol=Tehl qTesT e | e |
(Adjust size of the carpet)Tie selvedge yarn on
“Rokath”)
Task rating Task rating Task rating Task rating
Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importane [ Difficulty [ Frequenc
3 2 3 3 | 2 1 3 1 1 3 2 1

D5. ¥ &I&HT 7 feo |
(Sewing “Ne on Ne

Kath”)
Task rating
Importanc: [ Difficulty | Frequenc
3 1 2




DUTIES and TASKS

E.@r=l T | (Perform “Khaple”)

E1.5d I |
(Disassemble cross)

E2.fqam SR &S |

(Set straight cotton yarn of
beam)

E3. @ A3 |
n(Prepare “Khaple”)

E4. T8 @l T |
(Perform single “Khaple”)

Task rating Task rating Task rating Task rating
Importanc: [ Difficulty [ Frequenc Importanc | Difficulty | Frequenc Importanc [ Diffi culty | Frequenc Importanc [ Difficulty [ Frequenc
3 | 1 | 1 3 | 1| 1 3 | 1| 1 3 | 2 | 1
ES. @I FTSAT a1 &7 | E6. 81 9 T |
| (Apply cotton yarn on | (Set Hullu)
“Khopin Kath”)
Task rating Task ratin
Importanc: [ Difficulty | Frequenc Importanc: [ Difficulty Frequenc
3 | 1 | 3 3 | 1 3
F. et E!‘,ﬁ | (Perform Carpet Weaving)
F1.f9%=m aa1e+ | (Prepare| F2.%0 3@l 900 9 ¥ | F3.|lfad aATS | F4.<ifert 1 (Wrap low
“nimcha”) =T I | (Weave 60- (Prepare low bin) bin)
100 knot carpet)
Task rating Task rating Task rating Task rating
Importanc: [ Difficulty | Frequenc Importanc: | Difficulty [ Frequenc Importanc | Difficulty | Frequenc Importanc | Difficulty [ Frequenc
3 ] 2 | 1 3| 2 ] 1 3 | 1| 3 3 | 1] 3
F5.q19 gHT3 | (Move tan| F6. g1 & | (Join
yarn) “Dhuppa”)
Task rating Task rating
importanc [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc
3 ] 2 ] 3 3 | 3 | 1

G.festrsw / g1 1 (Weave Design/Butta)

G1= festrge gz g~

(Weave Chess design)

G2. @@l festred®r o21
g1 (Weave swastik design

G3. dfeaaa fega]
T = (Weave
traditional design)

G4, 9re4 fesga! 51

g~ (Weave modern
design)

Task rating

Task rating

Task rating

Task rating

Importanc: [ Difficulty | Frequenc

Importanc.

[ Difficulty [ Frequenc

Importanc: [ Difficulty | Frequenc

Importanc Difficulty | Frequenc

3 | 2 | 3

3 | 2 | 1

3 | 2 | 1

[
3 | 2 | 1

G5. =T fereAa®! TaT

g~ (Weave chain design

G6.3NTH fesireae! Jg1 I~
(Weave dragon design)

Task rating Task rating
Importanc: | Difficulty | Frequenc Importanc | Difficulty [ Frequenc
3| 2 | 3 3 | 3 ] 1
H. fefafag 7 (Perform Finishing)
H1. = @red (Cut carpet | H2. TS et H3. & = (Perform | H4. T S dREl ATT
from tan (Disassemble probing) =% T+ (Check carpet
“Rokath”) measurement)
Task rating Task rating Task rating Task rating
Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc
3 ] 2 ] 1 3] 1] 1 3 | 1] 3 3 | 1| 3

H5. festre=HT faars
(Adjust carpet as per
design)

Task rating

Importanc: [ Difficulty [ Frequenc

3 | 3 | 1




DUTIES and TASKS
|. AHT RSN HH T+ (Perform Maintenance Works)

1. St Ot [ 12, ATTHT BH Bl /AT T | 13, BI/gEAHT &R FA197 | 14, a &1 79 (Clean
S+ (Perform | (Repairreplace frame| (Sharp knife/scissor) | tan)
oiling/greasing) of tan
Task rating Task rating Task rating Task rating
Importanc: [ Difficulty | Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc
3 | 1 3 3 2 | 1 3 2 3 3 | 1| 3
5. 3T el [AHT T I6. 9= T+ (Replace 17. 915 i (Replace | 18. & & (Replace
(Replace/repair “Thuwg” “Panja’) “Nekath”) “Hullu”)
Task rating Task rating Task rating Task ratin
Importanc: | Difficulty | Frequenc Imporiance | Difficulty [ Frequenc Importanc_[ _Difficulty [ Frequenc Importanc: [ Difficulty Frequenc
3 | 1 | 1 3| 1| 1 3 | 1| 1 3 | 1 1 |
19. GITYT H1S el 110.faw &= (Replace beain | 111.3%13 &+ (Replace
(Replace “Khopin kath’ “Rokath”)
Task rating Task rating Task rating
Importanc: | Difficulty | Frequenc Importanc: [ Difficulty [ Frequenc Importanc: | Difficulty [ Frequenc
3 | 1 | 1 3 ] 2 | 1 3 ] 1| 1

). G=9R T (Perform Communication)

J1. FHETATET FAR 9
(Communicate with owner

J2. qMEHET F=R T
(Communicate with

J3. 9% THEATET =R T
(Communicate with head

JAFEHHT M FEAR A
(Communicate with

customer) worker) colleague)
Task rating Task rating Task rating Task rating
Importanc: | Difficulty [ Frequenc Importanc: | Difficulty [ Frequeny Importanc: | Difficulty | Frequenc Importanc [ Difficulty | Frequenc
3 2 | 1 3 | 2 ] 1 3 | 1 3 3 ] 1 3
J5.T9TNTd 5T &7 |9
T
(Communicate with
professional organization)
Task rating
Importanc: [ Difficulty [ Frequenc
3 | 1 | 1
K. gfa fa@@ T (Develop Professionalism)
K1. vaediq  Frremem K2.qefw f 1 (Attain in | K3, 7 7871 s@ae | K4, fasr &1

AT & |

training)

| (Observe new

(Work with expert)

(Participate in sample)
workshop/seminar)
Task rating Task rating Task rating Task rating
Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc Importanc: [ Difficulty [ Frequenc
3 2 | 1 3 | 3 ] 2 3 3 2 3 ] 2 1
KS5. g¥adiq fed@a qed |
(Read books)
Task rating
Importanc: | Difficulty [ Frequeny
2 2 3
Note: Duty J and K are not for testing purpose
Rating options:
1=Low 2= Medium 3= High



Additional Information for Job Title

Worker Traits

HeAld, s TEea, #A@r dqiser,
AT, TEIAT, 9 FFER, FHGR,
fHaR, TS & e, atgd

Entry Requirements

Literate with 1 year (600+800
hrs OJT) Training

As per NSTB rules

Career Path

Carpet Weaver, L- 3
Or

Related Technical Knowledge

o U (He adqr feqma feaa e
EIC I

o AT FIIAT A |

o HH, I(9E T fSuirgd g A |

o ISR T JYHIIH] HTH, TANT T HHA
IFARH! AT |

o G AT AT |

* TRl [hIGH (AT aT H1I+<) T TAMN
=T A9 (A, I, Giad, fqee,
qodl, e79, [%hd, S, o1 ¥ f&eep) |

* Thdl ¥ [a® I AT |

o TR SET, 7 ¥ HIdTs TF=AT 1 |

o TR HAT TR J¥I=AT FI |

* TqIH TS ¥+l A |

o M fthed ¥ WA F¥=AT A9 |

o FATs (W, W, @raA, fawam ¥ foedn) &7

ElG

o FATeHl MhiATaE FF=T FAT |

o & FEIAAT A (ATHAH, HTT &7,
TRT) |

Tools/Equipment

UERIEIESICRECTAl)

FATHHT T a7 Feldh




