
 

 

  
DACUM Panel 

1.  Mr. Bumchhang Lama, Carpet Weaver, 
Dhungrekhola, Sarlahi 

2. Mr. Krishna Bahadur Younjan, , Carpet 
Weaver, Kantipur Carpet Udhyog, Ghattekulo, 
Kathmandu 

3. . Mr. Ram Bahadur Zimba, Carpet Weaver, 
Private Weaver, Hariwan Sarlahi  

4. Mr. Bhakta Bahadur Gole, , Carpet Weaver 
Ram Janaki Ruggs Udhyog, Sarlahi 

5. Mr. Manoj Kumar Shrestha, Carpet Technician,  
Laxmi Carpet Udhyog, Jorpati, Kathmandu 

6.  Ms. Sarita Chaudhary, Carpet Weaver, Private 
Weaver, Nijgud,  Bara 

7. Mr. Sunil K.C., Carpet Weaver, Mahima 
Carpet, Bastipur, Makawanpur 

8. Mr. Lal Bahadur Pakhrin, Carpet Weaver, 
Private Weaver, Ratamata, Makawanpur 

9. Mr. Bishnu Prasad Risal,  Carpet Weaver, Biji 
Carpet Industries, Ratanpur, Bara  

10. Mr. Chitra Man Bomjan,  Carpet Weaver, 
Simrik Carpet, Nakkhu, Lalitpur  

11. Ms. Maya Magar, Carpet Weaver, Private 
Weaver, Bastipur, Makawanpur 

12. Mr. Krishna Lama, Carpet Weaver, Private 
Weaver, Kolhavi, Bara 

DACUM Facilitator/ Co-Facilitator /Recorder 
Mr. Tulsi K.C., Sr. Skill Testing Officer , NSTB  
Mr.Ishwar Chandra Ghimire, Skill Testing 
Officer, NSTB 

Verification Panel 
1. Mr. Bishnu Prasad Rijal,  Carpet Weaver, Biji 

Carpet Industries, Ratanpur, Bara 
2. Mr. Bimal Kumar Dong, Carpet Weaver, 

Bishnu Carpet Industries, Thaiba, Lalitpur 
3. Mr. Kumar Bahadur Younjon, Carpet 

Weaver, Sonam Carpet, Hariwan Sarlahi  
4. Ms. Sun Maya Lopchan, Carpet Weaver, 

Sujan Carpet Industries, Ratanpur, Bara 
5. Mr. Gewa Tenjin Lama, Carpet Weaver, 

Sujan  Carpet Industries, Sarlahi 
6. Ms. Purnima Rai, Carpet Weaver, 

Hetauda, Makawanpur 
7. Mr. Man Bahadur Zimba, Carpet Weaver, 

Bishnu  Carpet Industries, Lalbandi, Sarlahi 
8. Mr. Bhim Bahadur Waiba, Carpet Weaver, 

Bishnu Carpet Industries, Lalbandi, Sarlahi 
9. Mr. Sri Singh Bal, Carpet Weaver , Muna 

Carpet, Aagauli, Sarlahi 
10. Mr. Gyan Bahadur  Gole, Carpet Weaver, 

Gyanu  Carpet Industries, Chhatiwan, 
Makawanpur 

11. Mr. Mohan Bahadur Magar, Carpet 
Weaver, Bibek Carpet Industries, 
Suryabinayak, Bhaktapur 

Facilitator/  Co-Facilitator /Recorder: 
Mr. Tulsi K.C., Sr. Skill Testing Officer , NSTB  
Mr.Ishwar Chandra Ghimire, Skill Testing 
Officer, NSTB 

Technical Sub-Committee 
Er. Prakash Kumar Jha, Co-ordinator, Textile 

Tech. Sub Committee 
Dr. Kul Bahadur Basnet, - Member,  Director, 

NSTB, Bhaktapur 
Mr. Shambhu Sherpa (Pasang), - Member, First Vice 

President, Central Carpet Industries 
Association of Nepal, Kathmandu 

Mr. Dawa Chhiri Sherpa, - Member, Central 
Member, Central Carpet Industries 
Association of Nepal, Kathmandu 

Mr. C.B. Lama, - Member, MD, Siddhartha Carpet 
Swayambhu, Kathmandu 

Mr. Eak Raj Silwal, - Member, Director, 
Manakamana Rug Carpet Udhyog, Kirtipur, 
Kathmandu 

Mr. Tulsi K.C- Member, 
       Sr. Skill Testing Officer, NSTB 
Mr. Ishwar Chandra Ghimire- Member,     
         Skill Testing Officer, NSTB 
Mr.  Suresh Bhaila- Member Secretary,   
         Sr. Skill Testing Officer, NSTB 
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DUTIES and TASKS 
A.  cfjZos tof/L ug]{ cfjZos tof/L ug]{ cfjZos tof/L ug]{ cfjZos tof/L ug]{ ----Prepare Required Works)     
A1. 7fFpsf] 5gf}6 ug]{  

-Select place)  
A2. cf}hf/ tyf pks/0fx? 

h'6fpg]/ tof/ ug]{ . 
-Collect required tools 
and equipment) 

A3. gSzf gd'gf 8«fˆ6 ;+sng 
ug]{ . 
(Collect draft/ sample) 

A4. ladnfO{ vfS;L nufO{ 
lrNnf] agfpg] . 
-Perform sanding) 

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 1 1 3 2 2 3 2 1 3 1 1 

A5. gSzf cg';f/sf] sn/ / 
wfuf] 5gf}6 ug]{ -Select 
cotton yarn and color as per 
draft) 

Task rating 
Importance Difficulty Frequency 

2 2 1 
 

B. tfgtfgtfgtfg    ----7s6L_ 7s6L_ 7s6L_ 7s6L_ hf]8g]hf]8g]hf]8g]hf]8g]    ....    ----Set Tan/Frame)    
B1 7s6Lsf] n]en 

ldnfpg] . (Adjust 
“Thakati” level ) 

B2 tfgsf] k|m]d h*fg 
ug]{ . -Insert tan 
frame) 

B3 tfg -7s6L_df aLd 
xfNg] . -Set beam on 
tan frame) 

B4 tfg -7s6L_ df 
:6fof08  xfNg] .  
-Set stand on tan 
frame) 

Task rating Task rating Task rating Task rating 
Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency Importance Difficulty Frequency 

3 2 1 3 3 1 3 3 1 3 1 3 

B5 :^f)*df l;^ 
ldnfpg] . -Adjust 
seat on stand) 

Task rating 
Importance Difficulty Frequency 

3 1 3 
 

C. tfg nufpg] .tfg nufpg] .tfg nufpg] .tfg nufpg] .    (Assemble Tan )    
C1. lsKrf ;]6 ug]{ . -Set 

“Kipcha”) 
C2. laddf kGhf af+Wg] .  
-Tie “Panja” on beam) 

C3. kGhfdf /f]sf7 /fVg] . 
 -Set “Rokath” on 
“Panja”) 

C4. tfg wfuf] /f]sf7df 
af+Wg] . -Tie tan yarn 
on “Rokath”) 

Task rating Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

2 2 1 3 1 1 3 1 1 3 1 1 

C5. laddf wfuf] a]g]{    ....    -Tie 
yarn on beam) 

 

C6. tfgdf qm; x'Nn'  / ;]G6/ 
ldnfpg] . -Adjust cross 
“Hullu” and center on tan) 

C7. kGhf / lsKrf x6fpg] . 
-Remove “Panja” 
/“Kipcha”) 

C8. tfg 6fO{6 ug]{ . 
-Tight tan) 

Task rating Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 1 2 3 1 1 3 2 3 3 2 3 
 

D. tfg ldnftfg ldnftfg ldnftfg ldnfpg] .pg] .pg] .pg] .    (Adjust “Tan” )     

D1. tfg n'h ug]{ .... 
-Loose loom of beam) 

D2. Tffg lkm6\g]    ....        
-Set tan yarn) 

D3. gSzf cg";f/sf] 
un}rfsf] ;fO{h ldnfpg] .     
-Adjust size of the carpet) 

D4. /f]sf7df 5]p 8f]/L 
af+Wg] .  

-Tie selvedge yarn on 
“Rokath”) 

Task rating Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 2 3 3 2 1 3 1 1 3 2 1 

D5. g] sf7df g] l6Kg] .  
-Sewing “Ne on Ne 
Kath”) 

Task rating 
Importance Difficulty  Frequency 

3 1 2 
 

 
 
 
 



DUTIES and TASKS 
 

E. vfKn] ug]{ vfKn] ug]{ vfKn] ug]{ vfKn] ug]{ ....    ----Perform “Khaple”)     
E1. qm; emfg]{ ....    

(Disassemble cross) 
 

E2. l;wf 8f]/L nufpg]    ....  
-Set straight cotton yarn on 
beam) 

E3. vfKn] agfpg] .  
-Prepare “Khaple”) 
 

E4. l;+un vfKn] ug]{ .     
-Perform single “Khaple”) 

Task rating Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Diffi culty Frequency Importance Difficulty  Frequency 

3 1 1 3 1 1 3 1 1 3 2 1 

E5. vf]lkg sf7df wfuf] xfNg] 
. (Apply cotton yarn on 
“Khopin Kath”) 

E6. x'Nn' ;]6 ug]{ .  
-Set Hullu) 

Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 1 3 3 1 3 
 

F. uuuun}+rf n}+rf n}+rf n}+rf a'Gg] a'Gg] a'Gg] a'Gg] ....    (Perform Carpet Weaving)  
F1. lgDrf agfpg] . (Prepare 

“nimcha”) 
F2. ̂ ) b]vL !)) g6 ;Ddsf] 

un}rf a'Gg] . (Weave 60-
100 knot carpet) 

F3. nf]ljg agfpg] . 
(Prepare low bin) 

F4. nf]ljg a]g]{ .nf]ljg a]g]{ .nf]ljg a]g]{ .nf]ljg a]g]{ .    ----Wrap low 
bin) 

 
Task rating Task rating Task rating Task rating 

Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 2 1 3 2 1 3 1 3 3 1 3 

F5. Tffg w'dfpg] . (Move tan 
yarn) 

 

F6. 9'Kkf uf+:g] . (Join 
“Dhuppa”) 

Task rating Task rating 
importance Difficulty  Frequency Importance Difficulty  Frequency 

3 2 3 3 3 1 
 

G. l8hfOg l8hfOg l8hfOg l8hfOg /    a'§f  a'§f  a'§f  a'§f  a'Gg]a'Gg]a'Gg]a'Gg]    (Weave Design/Butta)    
G1.r]; l8hfOgsf] a'§f a'Gg]  
(Weave Chess design) 
 

G2. :jl:ts l8hfOgsf] a'§f 
a'Gg]  (Weave swastik design)  
 

G3. 6«]l8;gn l8hfOgsf] 
a'§f a'Gg]  (Weave 
traditional design) 
 

G4. Dff]8{g l8hfOgsf] a'§f 
a'Gg]  (Weave modern 
design) 

Task rating Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 2 3 3 2 1 3 2 1 3 2 1 

G5. Rof/L l8hfOgsf] a'§f 
a'Gg]  (Weave chain design) 

G6. 8«fug l8hfOgsf] a'§f a'Gg]  
(Weave dragon design) 

Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 2 3 3 3 1 
 

H. lkmlgl;ªlkmlgl;ªlkmlgl;ªlkmlgl;ª    ug]{ ug]{ ug]{ ug]{ (Perform Finishing)        
H1. Tffg sf6\g] (Cut carpet 

from tan) 
H2. /f]sf7 lgsfNg] 

(Disassemble 
“Rokath”) 

H3. kmf]sf 3f]Kg] (Perform 
probing) 

H4. gSzf cg';f/sf] gfk 
r]s ug]{    (Check carpet 
measurement) 

Task rating Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 2 1 3 1 1 3 1 3 3 1 3 

H5. l8hfOgdf ldnfpg] 
(Adjust carpet as per 
design) 

Task rating 
Importance Difficulty  Frequency 

3 3 1 
 

 
 
 
 
 
 
 
 
 
 



DUTIES and TASKS 
I. dd{t ;+ef/sf] sfd ug]{ dd{t ;+ef/sf] sfd ug]{ dd{t ;+ef/sf] sfd ug]{ dd{t ;+ef/sf] sfd ug]{ (Perform Maintenance Works)        
I1. cf}hf/df t]n / u|Lh 

nufpg] (Perform 
oiling/greasing) 

I2. Tffgsf] k|m]d km]g]{ /dd{t ug]{ 
. (Repair/replace frame 
of tan) 

I3. s}lr/5'/Lsf] wf/ agfpg] ] ] ] 
(Sharp knife/scissor) 

I4. Tffg ;kmf ug]{ (Clean 
tan)  

Task rating Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 1 3 3 2 1 3 2 3 3 1 3 

I5. 7'jf km]g]{ /dd{t ug]{ 
(Replace/repair “Thuwa”) 

I6. kGhf km]g]{ (Replace 
“Panja”) 

I7. g]sf7 km]g]{ (Replace 
“Nekath”) 

I8. x'Nn' km]g]{ (Replace 
“Hullu” ) 

Task rating Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 1 1 3 1 1 3 1 1 3 1 1 

I9. vf]lkg sf7 km]g]{ 
(Replace “Khopin kath”) 

I10. lad km]g]{ (Replace beam) I11. /f]sf7 km]g]{ (Replace 
“Rokath”) 

Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 1 1 3 2 1 3 1 1 
 

J. ;~;~;~;~rf/ ug]{ rf/ ug]{ rf/ ug]{ rf/ ug]{ (Perform Communication)            
J1. sfdbftf;+u ;+rf/ ug]{ 
(Communicate with  owner)   

J2. u|fxs;+u ;+rf/ ug]{]{ ]{]{    
(Communicate with  
customer)   

J3. df:6/ ld:qL;+u ;+rf/ ug]{ 
(Communicate with  head 
worker)   

J4.;xsdL{ ;+u ;+rf/ ug]{ 
(Communicate with  
colleague)   

Task rating Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 2 1 3 2 1 3 1 3 3 1 3 
J5. k]zfut ;+u&g ;+u ;+rf/ 

ug]{ 
(Communicate with  
professional organization)   

Task rating 
Importance Difficulty  Frequency 

3 1 1 
 
 

K. a[lQ lasf; ug]{ a[lQ lasf; ug]{ a[lQ lasf; ug]{ a[lQ lasf; ug]{ (Develop Professionalism)            
K1. ;DaGwLt sfo{zfnfdf 

efu nLg] . 
(Participate in 
workshop/seminar)   

K2. tfnLd lng]] . (Attain in 
training)   

K3. gof+ gdÚgf cjnf]sg ug]{ 
. (Observe new 
sample)   

K4. la! ;+u l;Sg] . 
(Work with expert)   

Task rating Task rating Task rating Task rating 
Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency Importance Difficulty  Frequency 

3 2 1 3 3 2 3 3 2 3 2 1 

K5. ;DaGwLt lstfj k(g] . 
(Read books)   

Task rating 
Importance Difficulty  Frequency 

2 2 3 
 
Note: Duty J and K are not for testing purpose 
 

Rating options:    
 1= Low   2= Medium   3= High



Additional Information for Job Title 
 

Worker Traits 

d]xglt, zfl//Ls tGb"?:t, cf+vf t]lhnf], 
nuglzn, hf+ul/nf], gd| Jojxf/, OdfGbf/, 
lhDd]af/, ;dosf] Vofn /fVg], lgoldt  

Entry Requirements 

Literate with 1 year (600+800 
hrs OJT) Training          

            Or  

As per NSTB rules 

Career Path 

 

Carpet Weaver, L- 3 

Related Technical Knowledge 

• ;fwf/)f /]s*{ tyf lx;fj lstfa /fVg] 
!Fg . 

• Gffk ;DaGwL 1fg . 
• gSzf, 8«fˆ6 / l8hfOg    a'em\g] 1fg . 
• cf}hf/ / pks/0fsf] sfd, k|of]u / dd{t 

;+Def/sf] 1fg . 
• wfuf] ;DaGwL 1fg .  
• wfuf]sf] lsl;d -;fO{h jf sfpG6_ / k|of]u 

;DaGwL 1fg -s6g, pgL, vf]lkg, l;Ns, 
cNnf], x]Dk, le:s;, h'6, agfgf / l;Ns_ . 

• 7s6L / lad ;DaGwL 1fg . 
• un}rfsf] a'§f, g6 / df]6fO{ ;DaGwL 1fg . 
• un}rfsf] d{dt ;+ef/ ;DaGwL 1fg . 
• tfg nufpg] ;DaGwL 1fg . 
• tfg lkm6g] / emfg]{ ;DaGwL 1fg .  
• a'gfO{ -qm;, vfKn], vf]kLg, lgDrf / l3K;L_ sf] 

1fg 
• a'gfO{sf] lkmlgl;Ë ;DaGwL 1fg . 
• ;'/Iff ;DaGwL 1fg -;fdfg, sfo{ If]q, 

JolQmut_ . 

Tools/Equipment 

un}+rfsf] tfg -7s6L_ 
lad  
kGhf 
/f]sf7 
d]h/LË 6]k 
qm; x'Nn' 
lne/ 
g]sf7 
vf]lkg sf7 
l3K;L 
7"jf 
5'/L 
s}+rL 
Dffs{/ 
;'O/f] jf 3f]Kg] 
l8hfOg -lgDrf_ 
:6of08 
kmnfdsf] k6f jf kmn]s  
vf]lkg x'Nn' 
df]6f] ;Lof] 

 


